The following message was received from Mr. Duane Rice (DLSC-LEQ) on January 25, 1999:

To: DLA Quality Assurance personnel,

          Because of the large volume of materiel that DLA buys, there are some DLA-managed items that will have Y2K problems.  DLSC and the DSCs are taking some actions on this in technical and procurement, but it still remains for the DSC Quality Assurance personnel to do the heavy work in resolving PQDRs.  There shouldn't be too many items with Y2K problems but the ones we have should be done right.  Some basic guidance is as follows:

        All items with Y2K confirmed or highly-likely suspected problems WILL HAVE A PQDR WRITTEN.  If not done by the people who find the defect, there should be a PQDR written by the QA people who are informed of it.  All Y2K PQDRS will be entered in CDCS using a "M1" Discrepancy Code.

        Y2K PQDRs should be COMPLETELY investigated and FULL ACTIONS TAKEN. NO Y2K PQDR will be closed out with Simplified Investigation.  Complete actions includes the following:

        Screen ALL Depot Stock (not just by contract number but CHECK ALL in NSN and consider any similar items in FSC).

        Send ALL PQDRs to DCMC Deficiency Monitors for investigation (Ask them to check other items made by that contractor).

        Control the Exhibits to make sure they are not lost.

        Ask for ESA review on ALL Y2K problems.

        Send Alerts to requisitioners/Mil Serv Screening Points and all users by all means that you have available.  

        Write GIDEP reports on ALL Y2K PQDRs. THIS IS ESSENTIAL

        Enter a Discrepancy Code of "M1" in the CDCS record and make sure the in-the-clear narrative includes the words "Y2K".

        Issue COMPLETE disposal instructions.

        And finally - MOST IMPORTANT - Don't wait for the year 2000 to get here TAKE ACTION ON Y2K PQDRS AS SOON AS YOU KNOW ABOUT THEM.

        If you need any help with a Y2K PQDR please call Larry Clark at DSN 427-2630 or Duane Rice at 427-2631.

       Thanks, I know I can count on you.  Duane Rice, DLSC-LEQ

