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FOREWORD


	The Secretary of Defense has directed a sweeping program to reform the “business” of the DoD.  His Defense Reform Initiative (DRI) mandates the application of those business practices that American industry has used successfully to become leaner and more flexible to remain competitive.  The DRI is a new strategic approach to the management and operation of the national defense efforts.  It complements and helps implement the Secretary’s Quadrennial Defense Review (QDR).  This strategy centers on  four pillars—reengineering support activities, consolidating redundant organizations, competing more in-house functions, and eliminating excess infrastructure.


	The Secretary has directed that organizations at all levels of the Department review their strategic plans and mission objectives to ensure that they link to the goals and objectives of the DRI and the QDR.  I believe the Department’s logistics processes are key elements supporting the defense strategy and, as such, must be fully synchronized to management’s direction.  Additionally, the Secretary has endorsed the vision and requirements of the warfighters as articulated in the Chairman’s Joint Vision 2010.  This document introduces a new paradigm, “Focused Logistics,” as the statement by the warfighters of both the logistics process requirements for the future and the year 2010 desired “end-state” for logistics.  Since the principal mandate for DoD logistics is to support the warfighter-customer with logistics products and services, it is essential that the DoD Logistics Strategic Plan fully support and complement the Joint Vision 2010 requirements and perspective of the future.  In response to this direction, the DoD Logistics Strategic Plan has been substantially revised.  The Military Departments, several Defense Agencies, the Joint Staff, and a number of key OSD offices participated in this review process.  Part of these changes are substantive in that the changing Departmental strategies, outside influences, and budgetary realities continue to mandate modifications to logistics programs, organizations, and initiatives.  Other changes to this Plan are structural to focus the product better and to help ensure a more effective linkage between the goals, visions, needs, and objectives of both our customers and management and the implementation strategies of several Military Components.


	This year’s edition of the DoD Logistics Strategic Plan has been streamlined.  The Plan’s implementation strategy, also, has been modified to put greater reliance on meeting DoD logistics goals and objectives by linking the leadership’s imperatives to the activities, programs, and initiatives of the Components.  Accordingly, I expect the Military Departments and Defense Agencies to incorporate the elements of this Plan into their own planning, programming, and budgeting process on a priority basis.  We will continue to work closely with you to assure the timely and effective implementation of these important goals and objectives. 





				      Signed:  J. S. Gansler, January 7, 1998





Under Secretary of Defense


(Acquisition & Technology)
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SCOPE OF THE DOD LOGISTICS STRATEGIC PLAN


The Department’s 1998 Logistics Strategic Plan is intended to comprehend all levels, organizations, and processes associated with DoD logistics.  It provides a guide to the operation of the logistics process.  It is designed to focus the collective attention and resources of the Department on improving logistics support to the customer.  Doing this increases the productivity of that process.  It also makes significant improvements to current readiness and sustainability capabilities through such initiatives as “Focused Logistics.”  At the same time, the Plan outlines areas of opportunity to reduce the total cost of logistics, throughout the full life cycle, for supported personnel, weapons, and equipment.  The perspective of the logistics framework is based on the following:


Inclusion of all organizational echelons.  DoD logistics consists of all organizations within the several Military Components and joint activities whose responsibility is to provide all types of logistics products and services to the operational customers.  The framework portrays an integrated view of all logistics providers from the private sector manufacturers, distributors, service providers, through the national level Departmental organizations providing world-wide support.  It includes the intermediate logistics organizations focusing on support to designated organizations or geographic areas and to the intra-theater distribution and maintenance organizations servicing specific units, bases, ships, or other operational entities.


Transition from peacetime to wartime.  DoD logistics includes the process for providing all aspects of logistics support in peacetime stability operations and in wartime for support of joint and single Component military actions.  The total logistics process includes the capability to satisfy world-wide customer product and service requirements.  These include multi-national needs through a continuous, uninterrupted transportation and distribution pipeline which extends from the logistics providers at all echelons, regardless of organizational boundaries, to the ultimate user of goods and services.


Life-cycle logistics process.  DoD logistics includes a continuous process of logistics product and service management which begins during the acquisition phase of weapon systems, equipment, and support services.  It ends with the ultimate phase-out of weapon systems or disposition of end items, assemblies, parts, supplies, and personal equipment.  The objective of this process is to ensure full logistics support at all phases of the weapon system, equipment, and personnel support process, and to accomplish this within the optimum expenditure of logistics resources.  Most logistics productivity initiatives target one or more segments of the life-cycle process.


This logistics framework helps describe the environment within which the Department’s logistics organizations can both operate and effect improvements in the context of implementation of the Strategic Plan.  The framework supports integration of the individual efforts of the Military Components, the CINCs, the Joint Staff, and the Office of the Secretary of Defense in a comprehensive and coordinated manner.  It helps identify, at a high level, the different elements of logistics that are targeted for improvement. 


�
FUNDAMENTAL PRINCIPLES OF OPERATION


Describes the important guiding principles the organization will follow as it moves in the direction established by the goals.


Logistics goals will support DoD readiness for war and force sustainability objectives for weapon systems, equipment, and personnel.


Logistics processes must provide high quality products and services through a timely, flexible, and cost-effective world-wide distribution capability that can sustain integrated, joint, and multinational military and peacetime operations.


Logistics organizations must work closely with acquisition managers to optimize total life cycle costs of weapon systems and equipment during development, production, and operational use.


Logistics support providers are selected based on “best value” and affordability analysis, striking the correct balance between public and private sector sources of work.


The total logistics system must fully support a smooth transition from peacetime to contingency and wartime operations.


Inventories and inventory costs at all echelons will be established at the minimal levels required to meet customer-driven support objectives and will be positioned to permit rapid, tailored delivery to the customer.


Logistics improvement initiatives will focus on process change and will incorporate best business practices regardless of the source or development activity.


Logistics organizations will be streamlined and consolidated whenever possible.  Unneeded, uneconomical, or redundant logistics process segments, cycles, nodes, and layers will be reduced or eliminated.


Access to accurate timely and quality logistics information must be provided to all customers irrespective of organizational, functional, or geographic boundaries.


Logistics resource investment decisions will always consider both cost and performance and also, wherever applicable, weapon system or equipment life cycle operating and support performance and cost factors.


Logistics personnel must be well-trained and provided with the best available supporting technology.


Performance will be measured based on improvement of both peacetime and wartime customer support and reduction of total logistics costs.


�



MISSION STATEMENT





Describes the fundamental functions and operations of the logistics process.





In support of the corporate level goals and objectives of the Defense Reform Initiative, the Quadrennial Defense Review, Focused Logistics, and other Department objectives, the DoD logistics mission is:





TO PROVIDE RESPONSIVE AND COST-EFFECTIVE SUPPORT TO ENSURE READINESS AND SUSTAINABILITY FOR THE TOTAL FORCE IN BOTH PEACE AND WAR.


�



NEEDS STATEMENT


Describes the basic requirements to be satisfied by the logistics process in terms of customer-driven needs and management imperatives.  This is an appraisal of the primary outside forces that influence the success in achieving the mission and goals.


Logistics customers require:


Availability of required materiel and services at the right place, the right time, and in the right quantities to support peacetime and wartime operations and readiness objectives.


A seamless logistics process, focused on joint and combined operations.


Reliable, high quality materiel and services delivered in customer-tailored packages.


Flexibility to anticipate needs, change requirements, and priorities on short notice.


Ability to communicate among all echelons of the total logistics process by implementing robust, flexible, and modern communications.


Full visibility of assets and related status information.


Integrated, coordinated, multinational logistics support arrangements.


In-place, integrated, contingency contracting for logistics support services.


Minimum logistics infrastructure in theater, ensuring a flexible and mobile capability.


Responsive transportation resources for rapid and time-definite delivery of units and sustainment.


Flexible, responsive and efficient maintenance capability, ensuring required weapon system readiness.


An effective intra-theater distribution system supporting joint deployment, sustainment, and redeployment.


Properly sized and positioned war reserve stocks.


Materiel and logistics services priced competitively based on “best value.”


Readily available, well-trained, and responsive logistics personnel using national training standards where applicable.


�



Logistics management imperatives are to:


Ensure materiel readiness for war and force sustainment.


Streamline the logistics infrastructure including related financial and acquisition processes.


Reengineer business practices to increase efficiency and reduce logistics resource requirements.


Optimize outsourcing, privatization, or elimination of logistics processes and facilities through public-private competition.


Minimize levels of inventory, consistent with readiness objectives.


Reduce logistics cycle and response times.


Reduce logistics operating and support (O&S) costs throughout the weapon system life cycle.


Take maximum advantage of acquisition reform.


Eliminate unneeded military standards and specifications and work closely with industry to establish commercial standards beneficial to both commercial and government entities.


Build logistical supportability and diagnostic/prognostic considerations into weapons and equipment design.


Size logistics facilities to support core requirements.  Eliminate excess capacity.


Apply best business practices.


Effectively employ new technologies to improve performance and reduce costs.


Provide decision-makers at all levels with timely, accurate, and usable management information as part of a shared data environment.


Establish and monitor key performance and cost measures for major logistics processes, information technology modernization, and improvement initiatives.


Improve the effectiveness of the logistics workforce.


�
VISION


Describes the fundamental characteristics of the target logistics system at 5 years and by the year 2010.


In 5 Years


Initial implementation of the Focused Logistics� concept is accomplished.


Total Asset Visibility is substantially implemented.


Implementation of a Joint Theater Logistics Command and Control concept has begun.


A multi-national logistics framework of operations is under development.


Major progress in logistics infrastructure downsizing is completed; logistics resources are stabilized at a substantially lower level.


Reengineering of logistics processes at all echelons is well underway.


A more streamlined supply chain management process is under development.


World-wide materiel inventories are substantially reduced.


Logistics cycle and response times are significantly below current levels.


Materiel management, depot maintenance, and distribution activities have accomplished greater partnering with the private sector.


Depot and intermediate maintenance public-private competition has significantly increased.


The smaller logistics workforce is becoming more multi-skilled, better trained, and more productive as part of the integrated process environment.


A comprehensive outsourcing strategy is implemented at all levels including consideration of National Guard and Reserve Component capabilities.


An increased portion of materiel deliveries of commercial products to retail supply activities are made directly from commercial suppliers using Prime Vendor contracts.


Contractor logistics support is being applied essentially to all new weapon systems and major equipment except where military requirements or “best value analyses” dictate organic support is more appropriate.


Acquisition reform initiatives are fully implemented at logistics activities.


An operating and support (O&S) cost reduction program is implemented in each DoD Component.


Significant regionalization of intra-Component intermediate logistics activities has been accomplished.


Logistics business and technical data and publications are fully digitized and are readily available to most logistics customers through modern communications.


Technology insertion initiatives are measurably impacting logistics performance and costs in selected areas.


�
BY 2010





The Focused Logistics concept is employed for logistics support to the warfighter.


Total Asset Visibility is fully implemented.


The Joint Theater Command and Control activity is the integrator of common user logistics operations including both organic and contractor logistics support.


Bilateral, multinational, and shared information agreements are in place for support of multinational operations.


A significant portion of the supply inventory held by the Department is materiel designated as war reserves.


War reserve inventory is properly sized, positioned, pre-packaged, and transportable based on approved contingencies.


Substantially greater integration of the total logistics force (active, national guard, and reserves) has been accomplished.


The national logistics providers manage a flexible, integrated supply chain, with minimum required nodes and segments, for world-wide distribution and redeployment of all materiel, equipment and personnel assets to and from the theater of operations and provides a seamless interface with the Joint Theater Command & Control activities.


Logistics cycles and response times are equal to or better than the best comparable private sector performance standards.


Minimum levels of maintenance are in place at all organizational echelons.


Remaining public sector maintenance and materiel distribution facilities are operated efficiently.


The logistics workforce is multi-skilled and highly adaptable to changing environments and requirements.  The workforce focuses primarily on obtaining, managing, and coordinating logistics activities.


DoD logistics operations are fully integrated with the private sector.


Operating and support (O&S) cost considerations are a principal factor in weapon system design and acquisition decisions.  O&S costs have been substantially reduced as a portion of total weapon system costs.


Logistics operating and support costs to the customer are fully quantified and tracked. 


Significant regionalization of inter-Component intermediate logistics activities has been accomplished.


Logistics processes and ADP systems at all echelons have been reengineered based on customer requirements and modern business practices.


Logistics ADP systems function in a common operating environment, using universally available shared data.  An open systems architecture is implemented for most logistics applications.


Technology insertion initiatives are leveraged to support greater levels of performance and reduced costs.


�
GOALS, OBJECTIVES, AND METRICS


Describes the direction of success, ultimate achievement, or desired improvement in organizational performance.


GOAL 1:  To provide timely and responsive support to warfighters and other customers.


OBJECTIVES





Logistics Response Time.  Reduce order-to-receipt times to achieve the National Performance Review (NPR) DoD Acquisition Year 2000 goal.





Metrics:  


Logistics response time.


Measurement Method:  Use logistics response time objectives; pipeline Segments.


Target:  Reduce logistics response times to no more than the number of days below:


     - Feb 1997 - 36 days (baseline)


     - Feb 1998 - 30 days


     - Feb 1999 - 24 days


     - Feb 2000 - 18 days





Depot repair cycle time.


Measurement Method:  Use average depot repair cycle dollar value of procurement and repair requirement based on inventory stratification.


Target:  From a 1996 baseline, each Military Service reduce the average depot repair cycle procurement and repair funding requirements by at least the following:


     - Sep 2000 - 10%


     - Sep 2004 - 20%


Customer Satisfaction.  Measure logistics system performance reliability and consistency from the customer confidence perspective.


Metrics:  


Customer satisfaction measures.


Measurement Method:  Measure degree of customer satisfaction.


Target:  Development of satisfaction measures.


Target:  Improve customer satisfaction using established measures.


�



TAV.  Fully implement total asset visibility (TAV).





Metrics:


Full fielding of identified TAV capabilities. See Glossary Item J.


Measurement Method:  Track implementation of TAV capabilities.


Targets:


     - Feb 1997 - 60% (baseline)


     - Feb 2000 - 90%


     - Feb 2004 - 100%





Joint/Combined Operations.  Improve rapid deployment/distribution capabilities by developing and applying the tailored logistics support package concept to joint and combined operations.





Metrics:


Tailored logistics support packages. See Glossary Item H.


Measurement Method:  Track development of capability to determine tailored logistics support package requirements.


Target:  Components develop capability to deliver tailored logistics support packages.





Strategic Lift.  Program strategic airlift and sealift capabilities to meet the national military strategy and to support a joint theater distribution system.





Metrics:


Programmed strategic airlift and sealift capabilities. See Glossary Item E.


Measurement Method:  Percentage of airlift/sealift requirements programmed.


Target:  100% of requirement programmed through the FY 2000 - 2005 FYDP.





War Reserves.  Develop a flexible and verifiable model that will determine war reserve inventory requirements to ensure war reserves are properly selected, sized, positioned, pre-packaged, maintained, and transportable based on approved plans.





Metrics:


War reserve inventory model requirements.


Measurement Method:  Percentage of planned milestones achieved for model development.


Target:  100% completion of war reserve model development.





JTLCC.  Develop the Joint Theater Logistics Command and Control (C2) Activity concept as the integrator of CINC-directed, in-theater logistics operations, including both organic and contractor materiel and services.�





Metrics:


JTLCC Implementation.


Measurement Method:  Percentage of JTLCC doctrine published.


Target:  JTLCC activities implemented in all theaters where planned.





Logistics “Footprint.”  Assist the warfighting CINC to reduce the theater logistics “footprint” significantly by providing a flexible, timely mobile logistics capability to support joint and combined operations.





Metrics:


Logistics personnel in theater.


Measurement Method:  Track reductions of logistics personnel over time.


Target:  Reduction of personnel.


In-theater materiel inventory. See Glossary Item I.


Measurement Method:  Track reduction of theater inventory and equipment over time.


Target:  Reduction of theater inventory and equipment.





Coalition Logistics. Develop bilateral and multinational logistics agreements for coalition operations.





Metrics:


New bilateral and multinational logistics agreements.


Measurement Method:   Identify and prioritize new or expanded logistics agreement requirements.


Target:   100% completion of new/expanded agreements.


                                             Improve target time for establishment of agreements.


�



GOAL 2:  To achieve maximum logistics productivity.





OBJECTIVES





Business Process Reengineering.  Reengineer logistics processes and related ADP systems.  





Metrics:


Cost of wholesale logistics operations.


Measurement Method:  Define what costs are to be included and compute them routinely.


Target:  Track cost trend over time.  Costs should be increasingly lower than the DoD budget trend.





Cost of Defense Logistics Agency Distribution Operations.


Measurement Method:  Track total costs of operating the DoD distribution system.


Target:  Through consolidation, BRAC implementation, stock repositioning and public/private competition, reduce total distribution system costs by 25% from FY 1997 baseline by FY 2001.





Financial Management.  Significantly reduce logistics costs to the customer through simplified, improved financial management, billing and payment processes; and ensure these costs are fully quantified and traceable (e.g., implementation of Activity Based Costing).





Metrics:


Cost recovery factors.


Measurement Method:  Identify logistics Working Capital Fund cost recovery factors and establish reduction goals. See Glossary Item L


Target:  Implement process and system changes to meet established targets.





Purchase Card for purchasing and payment.


Measurement Method:  Track increase in percentage of purchase and payment transactions under $2500 accomplished using government purchase card.


Target:  Achieve 90 percent by FY 2000.


�



Logistics Business Systems Strategy�.  Modernize selected logistics information using the Defense Information Infrastructure (DII) Common Operating Environment (COE) to include shared data, modern communications, and an open systems architecture.





Metrics:


Implementation target dates for major initiative capabilities.


Measurement Method:  Establish implementation target dates for major systems modernization efforts, to include targeted DII COE compliance levels for each modernization initiative.


Target:  Track  modernization and COE compliance against target dates.





Logistics Digitized Data.  Digitize all applicable logistics business and technical data, publications, and repositories, and ensure all data transactions are EC/EDI compliant.





Metrics:


Decrease paper transactions by 50% through electronic commerce and electronic data interchange (EC/EDI).


Measurement Method:  Track actual counts of paper transactions reduced.


Target:  Achieve established goal.





Achieve 100% conversion to digitized data documents by FY 2002.


Measurement Method:  Track percentage of digitized data.


Target:  Achieve established goal.





Outsourcing/Privatization/Elimination.  Implement a comprehensive outsourcing / privatization / elimination strategy.  Conduct business case analysis and risk analysis at all organizational levels.  Expand the prime vendor program for maintenance, repair, and operating supplies.  Identify additional  specific outsourcing opportunities.





Metrics:


Business case analyses.


Measurement Method:  Each fiscal year, identify functions and organizations for outsourcing/privatization/elimination business case analysis.


Target:  Complete planned business case analyses for each fiscal year.





Prime vendor.


Measurement Method:  Track percentage of DLA total sales supported through prime vendor contracts, such as maintenance, repair, and operating supplies.


Target:  40 percent of sales by FY 2000.


�



Defense Reutilization and Marketing Service.


Measurement Method:  Track reductions in overhead and the number of Defense Reutilization and Marketing Offices (DRMOs) against FY 1996 baseline.


Target:  Reduce headquarters’ overhead infrastructure by 25% by end of FY 2001 and reduce the number of DRMO’s by 50% by end of FY 2001.





Inventory Reduction.  Reduce worldwide materiel inventories to achieve the DoD and NPR goals.





Metrics:


Comparison of value of total DoD secondary item inventories against annual reduction goal. See Glossary Item A.


Measurement Method:  $XX.X  billion as of September 30 of FY XXXX.


Target: 


     - Sep 1996 - $67 billion (baseline)�


     - Sep 1997 - $64 billion


     - Sep 1998 - $61 billion


     - Sep 1999-  $59 billion


     - Sep 2000 - $56 billion


     - Sep 2003 - $48 billion





Inventory turnover rate.  See Glossary Item C.


Measurement Method:  Compute ratio annually.


Target:  Track trend over time to measure increases or decreases in turnover.





Reduce retail inventories using best business practices.


Measurement Method:  $XX.X  billion as of September 30 of FY XXXX.


Target:  $10 billion by September 2001 from a $14 billion 1996 baseline.





Operation & Support Costs.  Implement an operating and support (O&S) cost reduction program, to include an acquisition O&S cost milestone, in each DoD Component as a principal assessment factor in weapon system design and acquisition decisions.





Metrics:


Weapon systems life cycle costs. See Glossary Item G.


Measurement Method:  Reduce the life cycle costs of a selected minimum three weapon systems within each Service based on significant support dollars.


Target:  Establish a target percentage of reduction of logistics costs for each selected weapon system and execute to target.


�



Maintenance Infrastructure.  Pursue opportunities for eliminating public sector maintenance infrastructure through increased competitive sourcing, greater consolidation, aggressive reengineering, and expanded regionalization of activities across levels of maintenance, as well as across Service lines.  Discontinue transfers of workload from the private sector to the public sector except where required for reasons of national security.  Limit investments in new equipment and major and minor military construction to those required to comply with statute.





Metrics:


Dollar value of maintenance costs and numbers of personnel at public  sector depots, intermediate/regional and organizational activities.


Measurement Method:  Track value of maintenance costs over time.


Track numbers of personnel over time.


Target:  Set reduction goal(s) and execute to target(s).





Capacity Utilization.  Improve the efficiency of public sector maintenance depots and materiel distribution facilities by downsizing capacities in line with increased private sector materiel support, reduced cycle times, and reduced inventory storage requirements.              See Glossary Item D.





Metrics:


Maintenance capacity and percentage of capacity utilization.


Measurement Method:  Track capacity and utilization percentage trends over time.


Target:  Establish capacity and utilization goals and execute to targets


DoD wholesale storage space utilization.


Measurement Method:  Track from DLA Storage & Space Management Report/Plan.


Target:  Occupied Covered Space in Millions of Cubic Feet.


     - Dec. 1996 - 354 (baseline)


     - Dec. 1997 - 326


     - Dec. 1998 - 311


     - Dec. 1999 - 297


     - Dec. 2000 - 283


     - Dec. 2003 - 239


�



Public-Private Competition.  Pursue public-private competitions for depot-level maintenance and repair workloads accomplished by Federal Government personnel to the maximum extent allowed by statute. See Glossary Item B.





Metrics:


For each Military Department and Defense Agency, compliance with 10 U.S.C. 2466. See Glossary Item M.





For each Military Service’s depot-level maintenance and repair activities, percentage of dollar value of non-competed maintenance activity to total maintenance activity.


Measurement Method:  Track percentage over time.


Target:  Decrease percentage of non-competed activity.





For depot-level maintenance and repair activities, amount of cost savings.


Measurement Method:  Track pre and post competition costs.


Target:  Increase savings.





Competitive Source Selection.  Effect maximum competition for maintenance workloads previously awarded without full and open competition.





Metrics:


Percentage of dollar value of competed maintenance activity to total maintenance activity.


Measurement Method:  Track percentage over time.


Target:  Increase percentage of competed activity.





Dollar value of savings realized through competed maintenance activity.


Measurement Method:  Track pre and post costs over time.


Target:  Increase dollars saved and the reduction in repair cycle times.





ICP Streamlining.  Implement a “virtual” Inventory Control Point structure within each Component. See Glossary Item K.





Metrics:


Implementation of virtual ICP in each Component.


Measurement Method:  Set target date for implementation of virtual ICP within each Component.


Target:  Execute ICP implementation plans (reference:  Defense Planning Guidance).





�
Regionalization.  Accomplish cost-effective regionalization of Component logistics activities. See Glossary Item F.





Metrics:


Regionalization opportunities.


Measurement Method:  Each fiscal year identify functions/organizations for regionalization and accomplish supporting business case analysis.


Target:  Complete planned business case analyses for each fiscal year.





Logistics Workforce.  Develop the logistics workforce into a multi-skilled and highly flexible resource.





Metrics:


Training Programs.


Measurement Method:  Identify logistics training programs in each Component; track percentage participating.  For programs requiring certification, track number of certifications against total eligible workforce.


Target:  Increase annual percentage of workforce participating in logistics training and receiving certifications.


�



IMPLEMENTATION STRATEGY





Implementation Plans





	The vision, goals, and objectives described in this Plan provide the guidance for each DoD Component, Executive Agent, and other responsible organization to develop its own strategic plan for logistics.  It provides guidance, as well, to prepare supporting implementation or performance plans to execute the actions prescribed by these goals and objectives.  Each DoD Component must thoroughly assess its responsibility for logistics functional and supporting areas comprehended by the goals and objectives and must develop corresponding implementation strategies in the form of organizational direction, programs, or initiatives.  At a minimum, each Component’s strategic plan must address each objective of this Plan to the extent that its own mission statement includes responsibility for some element of each objective.





	Strategic Plans are governed in content and format by the provisions of the Government Performance and Results Act (GPRA) and related legislation.  DoD Components and responsible activities must ensure that their strategic plans and required implementation performance plans for the logistics areas under their cognizance contain sufficient levels of detail regarding specific actions, completion dates, and resource requirements to satisfy the GPRA requirements, as well as to meet periodic requests from management for status information.





Executive Steering Group and Working Group





		The Deputy Under Secretary of Defense (Logistics) will continue to exercise oversight responsibility for the management and implementation of the DoD Logistics Strategic Plan.  An Executive Steering Group, chaired by the Deputy Under Secretary of Defense for Logistics and staffed by senior logisticians from the Office of the Secretary of Defense, the Joint Staff, the Military Services, and the Defense Logistics Agency will be responsible for directing implementation of the Plan, assessing progress, setting priorities, and developing updates to the Plan.  A Working Group will assist the Executive Steering Group in these responsibilities.  The Chairman of the Working Group will also serve as the Executive Secretary for the Steering Group and the primary focal point for the Plan throughout the year.  Annually, the Executive Steering Group and Working Group will meet to review the Plan and determine what changes to it are necessary.





Resources





		The goals and objectives in the Plan describe the corporate direction for accomplishing the Department's logistics mission.  To help ensure success, resourcing of the Plan must be linked to the Planning, Programming, and Budgeting System (PPBS).  As part of the annual review of the Plan, the Executive Steering Group should recommend priority objectives to the Deputy Under Secretary of Defense (Logistics) to select for input to the Defense Planning Guidance (DPG), Program Objective Memorandum (POM) preparation instructions, budget guidance, and/or as topics for POM and budget issue papers.  It is important that members of the Executive Steering Group also include these priorities in their recommended input to the PPBS documents to help build consensus for the PPBS approval process.





Program Evaluation and Plan Updates





		Effective implementation of the Plan requires periodic progress assessments by the Executive Steering Group, as well as through continuing progress monitoring and follow-up by the Components and other activities assigned responsibility for implementation.  We recommend that each Component conduct at least one mid-year review to ensure that the Component’s Offices of Primary Responsibility (OPRs) have been assigned for each applicable Plan objective and that implementation is on track.  Additionally, Executive Steering Group members should accomplish assessments throughout the year as part of the normal Program Objective Memorandum (POM) and Budget reviews, and other DoD reviews such as those conducted by the Defense Acquisition Board and Major Automated Information Systems Review Councils.  Separate Executive Steering Group meetings are not planned for these assessments.





	During their annual review of the Plan, the Executive Steering Group and Working Group will also review the implementation of the goals, objectives, and supporting performance plans.  Performance targets and metrics established in the Plan will be used to assist in the program evaluations.  To facilitate implementation assessments, the Working Group representative from each Component will submit, not later than May 31 of each year, a copy of individual strategic plans and related performance plans to the Working Group Chairman documenting the Component’s implementation activity for each area for which they are assigned implementation responsibility or for which it is the Executive Agent.  The Components also will be expected to provide input to assess accomplishment of performance metrics.  The evaluation will be used to determine what changes are necessary to the Plan and to help determine priorities for the coming year.  Following the annual review, the Deputy Under Secretary of Defense (Logistics) will issue the updates required to the Plan.





OSD Point of Contact





	Direct correspondence relating to this Plan to the Working Group Chairman, George Beddoe, 703/614-6922, 703/697-3428 (Fax), DSN 224-6922; electronic mail:  gbeddoe@acq.osd.mil.  The mailing address is George Beddoe, OADUSD (Logistics) Materiel & Distribution Management, 3500 Pentagon, Room 3B730, Washington, DC  20301-3500.�



Appendix A


GLOSSARY





AActive Secondary Item Inventory as reported in the Supply System Inventory Report does not include inventory stratified as Economic Retention Stock, Contingency Retention Stock, nor Potential Reutilization/Disposal Materiel.





BCore Capabilities refer to functions or processes which have been determined to be required to be retained under government management, using government personnel.  Identification of core capabilities may be based upon military readiness considerations, functions, or organizations that are inherently government, or other approved management determinations.





CInventory Turnover Rate for the purpose of this Plan is the dollar value of wholesale sales (as reported in the Components’ President’s Budget exhibits valued at latest acquisition cost) divided by the dollar value of active wholesale secondary item inventory (see A above) less war reserves (as reported in the Supply System Inventory Report).





DPeacetime capacity utilization rates are based upon 1 shift, 8 hours per day, 5 days per week.





EProgrammed airlift and sealift requirements.


Airlift - 49.7 million ton miles (MTM).


Sealift - 10 million square feet.


These numbers were set as the DoD strategic lift requirement based on the Mobility Requirements Study (MRS) and further confirmed by the Bottom Up Review Update (BURU).





FRegionalization means integrating organizations and functions now being performed at multiple locations in a common geographic area (reference, page 55 of Report of QDR, May 1997).





GSelected Weapon Systems.  Each Military Service will select a minimum of three weapon systems for initial inclusion in the O&S Cost Management program.  Primary selection criterion will be the highest O&S funded items in the current budget year.  Additional criteria may include weapon systems with major reliability and maintainability improvement initiatives.





HTailored Logistics Support Packages means the ability to build a mobile support package for a specific mission.  This does not imply that packages are pre-built for possible scenarios but that elements may be pulled together on short notice to make a complete support package.





ITheater Materiel Inventories include inventories physically positioned within or near operational theaters for purposes of materiel initial issue or replenishment, excluding materiel already issued to end-user activities.





JTotal Asset Visibility Capabilities.  Full fielding of identified TAV capabilities will involve DoD Component implementation tracking in three main areas:  (1) status of fielding asset visibility capabilities described in the DoD Materiel Management Regulation, DoD 4140.1-R, to targeted users within the time frame required; (2) status of fielding inter-Service lateral redistribution capabilities described in the DoD Materiel Management Regulation, DoD 4140.1-R, to targeted users within the time frame required; and (3) status of automatic identification technologies implementation within the Department of Defense logistics infrastructure.  To date, no materiel has been excluded from the TAV baseline.





KVirtual Inventory Control Point.  The concept of organizationally structuring the management of multiple, geographically separate, inventory control point sites under a single command and common overhead support structure (e.g., personnel, finance, ADP systems), and integrating the operation of the multiple sites through electronic communication interfaces.





LWorking Capital Fund Cost Recovery Factor.  Within the DoD financial system, this factor represents a calculation of operating costs, e.g., personnel, facilities, repair, transportation, or similar costs associated with the cost of providing materiel or services to a using customer.  The cost recovery factor is an additive percentage to the cost of the materiel or service, and it is included in the total cost billed to the customer (formerly called surcharge).





MCompliance with 10 U.S.C. 2466.  10 U.S.C. 2466(a) Percentage Limitation.  Not more than 50 percent of the funds made available in a fiscal year to a Military Department or a Defense Agency for depot-level maintenance and repair workload may be used to contract for the performance by non-Federal Government personnel of such workload for the Military Department or the Defense Agency.  Any such funds that are not used for such a contract shall be used for the performance of depot-level maintenance and repair workload by the employees of the Department of Defense.





�



Appendix B


1996-1997 Accomplishments





Introduction


The Department continued to improve its ability to support the warfighters by implementing the strategies in the 1996-1997 edition of the DoD Logistics Strategic Plan.  Progress was made in achieving all three goals—reducing logistics cycle times, developing a seamless logistics system, and streamlining the logistics infrastructure.  Our 1996-1997 planning experience has helped us prepare the current edition.  The following sections highlight DoD’s logistics accomplishments last year.





Logistics Cycle Times


The Department achieved several objectives aimed at its priority goal of reducing logistics cycle times.  We made progress in meeting the cycle time goal by using objectives that focused on reducing logistics response time (LRT), implementing total asset visibility (TAV), and improving mobility and pre-positioning programs.





Logistics Response Time.  The Department improved its ability to measure logistics system performance.  The Defense Automatic Addressing System Center (DAASC) improved the Logistics Information Processing System (LIPS), the hardware platform for the Logistics On-Line Tracking System (LOTS) relational database that records logistics response times.  DAASC expanded the LOTS database to include additional data elements from transactions sent to the Defense Automatic Addressing System application and upgraded disk storage to use technology devices that reduced access times and costs, developed the Visual Logistics Information Processing System (VLIPS) software to access LOTS and other logistics data, and modified VLIPS to operate on a network, enhancing its software download capability.  Screens were added to display a transportation control number to locate in-transit materiel.





A committee administered by the Defense Logistics Management Standards Office (DLMSO) developed the Logistics Metric Analysis Reporting System (LMARS).  This system gauges the timeliness of the logistics system in meeting Uniform Materiel Movement and Issue Priority System (UMMIPS) standards for each segment of the DoD supply pipeline.  DAASC released the initial LMARS reports in May 1997; LMARS replaced, in part, the Military Supply and Transportation Evaluation Procedures.  The committee also redefined the force activity designators (FAD) and is coordinating the changes with the Military Services.  DLMSO also led an effort to select a methodology to record retail stock fill times—another important LRT measure.  The Navy developed a methodology to record Navy retail times in LIPS.





Total Asset Visibility.  The Department improved its ability to obtain information from DoD systems on the quantity, condition, location, movement, status, and identity of materiel, units, personnel, equipment and supplies, and its ability to use that information to enhance logistics processes.  The Director, Joint Total Asset Visibility (JTAV) Office, formed a joint integrated process team that developed a JTAV operational and systems architecture using joint deployment, sustainment, and redeployment processes.  The JTAV Office also improved the understanding of global and in-theater TAV capabilities by holding a JTAV Users Conference in May 1997.





To improve its ability to use TAV information, the Department revised its redistribution business rules.  It developed inter-Service procedures to redistribute retail reparable materiel.  The new rules permit the release of assets if their inventory balance is more than the requisitioning objective (RO).  The rules for release below an RO will be completed when Force Activity Designator equity issues are resolved.  In March 1997, 12 Army Movement Tracking Systems (MTS) were employed by 4th Infantry Division to improve in-transit visibility, during the Advanced Warfighting Experiment at the National Training Center.  In August 1997, the Program Executive Office’s Standard Army Management Information System received $2.78M in Warfighter Rapid Acquisition Program funds to equip two Divisions and associated Corps Support Units with MTS on Palletized Load System - Enhanced systems.  The Air Force agreed to release materiel for any inter-Service backorder and procurement offset when its asset balances exceed the RO.  As a result, the Air Force has the least restrictive rules of the Military Service; it also does not require any reciprocal agreement.  The Air Force also began efforts to develop financial transactions to obtain inter-Service credits and pay for packing, crating, handling, and shipping costs.





Improve Mobility and Pre-positioning.  The Department continued to implement the recommendations of the Mobility Requirements Study (MRS) Bottom-Up Review Update (BURU) under the Defense Planning Guidance.  Under the Defense Planning Guidance, the Army has established a pre-positioned ships program, which currently includes container, heavy lift, munitions, crane, and roll-on/roll-off ships in the pre-positioned ship fleet.  To date, a brigade set of equipment, a port opening package and other combat support equipment have been pre-positioned afloat.  Army has also established a CONUS infrastructure program for enhancing the Army's deployment out load capability and throughput at power projection platforms. Additionally, Navy contract options for 16 of 19 Long Range Medium Speed Roll-On/Roll-Off (LMSR) vessels have been exercised.  Of the remaining three vessels, two will be acquired in FY 1998 and one in FY 1999.  Additionally, 31 of 36 Ready Reserve Force (RRF) Roll-On/Roll-Off ships will be acquired.  The remaining requirement for five ships (totaling 550,000 square feet) will not be acquired due to congressional restrictions.  The Navy also worked with the U. S. Transportation Command (USTRANSCOM) to implement the strategic sealift acquisition plan and acquire the remaining 550,000 square feet of surge capacity.  The Air Force has also been implementing the MRS BURU airlift recommendations.  The C-17 acquisition program that will provide 120 C-17s is on schedule.





Logistics-Over-The-Shore (LOTS) operations ensure the Army can deploy the last two miles in the strategic sealift deployment process.  These operations are conducted over unimproved shorelines, through restricted access ports, or at an improved port.  Significant progress has been made in this effort and funding has been reprogrammed to support the research, development, and acquisition of key programs.  Army LOTS equipment currently funded from FY98 to FY03 include three floating cranes, eight small tugs, three logistics support vessels, three containerized maintenance facilities, and causeway systems.


Seamless Logistics System


The Department achieved significant progress in removing impediments to the flow of information and eliminating barriers that prevent closely related functions from being performed effectively.  Efforts to achieve the goal of developing a seamless logistics system were guided by objectives that focused on modernizing logistics business systems and improving the communication of logistics information. As lead agent for implementing in-theater distribution, the US Army’s Combined Arms Support Command (CASCOM) has completed a draft Joint Tactics and Technical Procedures document which will be staffed with the services and CINCs upon release by the Joint Staff.  On 26 June 1997, the US Army CASCOM was selected by the USD (Acquisition and Technology) Joint Test & Evaluation Planning Committee to conduct a Joint Feasibility Study of key elements of the Theater Distribution Concept.


Logistics Business Systems.  The past year marked the most significant restructuring of the logistics information business systems strategy since the early 1990s.  The previous Corporate Information Management (CIM) strategy emphasized a small number of standardized applications for all DoD Components—while terminating most legacy applications.  Although this strategy had some successes, it encountered significant limitations because of rapid business process reengineering.  Accordingly, the Department developed a new strategy that was published in April 1997 to reduce footprint, reduce cycle times, reduce operational costs and inventory, and enhance customer satisfaction.


The new strategy benefits from an interoperable information environment consisting of a common operating environment, shared data, support for rationalized and integrated—but not dictated—business rules, and a global data management structure.  The strategy, rather than being executed centrally as the CIM program, emphasizes central direction and decentralized execution.  The Military Services, Defense Logistics Agency (DLA), and USTRANSCOM manage the migration of legacy environments to modernized architectures under a concept of evolutionary implementation—paced by the need for process change.  The Department made significant progress to align the logistics business systems strategy and the broader Global Combat Support System (GCSS) strategy.  Important elements of the alignment effort are the Logistics Community Management Concept and Logistics Community Manager, an arm of the Logistics Information Board.  The Logistics Community Manager worked closely with the Joint Staff and Defense Information Services Agency (DISA) to implement the joint combat support system strategy.


As we began the new strategy, the continued development and deployment by the Joint Logistics Systems Center (JLSC) of materiel management and depot maintenance applications were realigned with Service and DLA requirements.  Additionally, Service and DLA representatives began to realign the management of these applications from JLSC to their lead activities that will field and sustain them; this transition of programs will be completed in FY 1998.  Because of the importance of legacy environments, the Military Services and DLA will be responsible for integrating the JLSC-developed applications into Service and DLA environments and complying with GCSS.





Communications Improvement.  To achieve its objective for improving the communication of logistics information, the Department has been implementing the Continuous Acquisition and Life-Cycle Support (CALS) core strategy and expanding the use of electronic commerce and electronic data interchange for business transactions.  These efforts are creating an integrated data environment to improve DoD business and operational missions.





Use of contracts that require Contractor Integrated Technical Information Services (CITIS) has improved access to data.  As new weapon systems are delivered, their data will be delivered by CITIS and made available through the National Information Infrastructure.  Over 30 weapon system programs have full or tailored CITIS capability. The Army has issued revised CALS implementation guidance in the Joint Service CALS Reference Toolkit (February 1997), providing guidance for establishment of CITIS programs.  The Army continues to stand-up CITIS through projects such as PMs Crusader, Multiple Launch Rocket System (MLRS), Combat Mobility Systems (CMS), and PATRIOT.   The Navy negotiated a pilot CITIS implementation with the McDonnell-Douglas Corporation as part of the DDG 51 Shore Infra-structure Modernization Project.  This effort includes retrieving contractor-managed technical data using standard DoD systems, including Joint CALS, Joint Engineering Data Management Information and Control System (JEDMICS), and Configuration Management Information System.  The Army, Navy, Air Force, and DLA are collaborating with McDonnell-Douglas as part of the DoD Thrust for Business Process Improvement to expand access to different data types and assess the integration of government and industry workflow tools.  In addition, the Advanced Amphibious Assault Vehicle and the Lightweight 155mm Howitzer programs are using CITIS to support their programs.  The Marine Corps Systems Command has begun another initiative with the Army to use a CITIS-like system for the Medium Tactical Vehicle Replacement Program.





An initial assessment of a CALS-shared data environment was conducted by the F-15 Program Office at Warner Robins Air Logistics Center.  McDonnell-Douglas sent digital data to the F-15 Program Office via the operational site at Seymour Johnson AFB, using JEDMICS and JCALS.  The Air Force also pursued CALS opportunities to create a seamless retail and wholesale system and began an initiative to create an integrated data environment for its C-130 and F-15 programs.  The Marine Corps acquisition community began to include requirements for digital technical data in new weapons system procurements.  Drawings were scanned and technical manuals were converted to a standard generalized markup language format using CALS standards.  Full conversion is estimated to be completed by FY 2002.  The Navy issued a revised CALS strategic plan, an implementation plan, and an acquisition manager’s desktop guide.  The Navy also conducted four formal training courses for acquisition program offices that reviewed CALS policies, standards, and implementation procedures.





DLA began an initiative to implement the Defense Logistics Management System (DLMS 2.0) in the materiel management system used by DLA inventory control points (ICPs).  DAASC developed software to bring the Distribution Standard System (DSS) into compliance with DLMS 2.0.  DSS can now accept a DLMS transaction, convert it to a military standard transaction, process the action in DSS, and respond to the originator using DLMS formats.





Logistics Infrastructure


The Department continued its efforts to streamline the logistics infrastructure.  As the force structure and peacetime logistics workload have declined, the Department has sought corresponding reductions in its infrastructure.  For example, DoD has been reducing its organic maintenance depot structure to maintain its core capabilities.  Efforts to streamline the logistics infrastructure were guided by objectives that focused on implementing successful business practices, increasing outsourcing opportunities, and reducing the ownership cost of weapon systems.





Successful Business Practices.  The Department sought to adopt successful business practices to improve its logistics management.  It continued, for example, to reduce its inventory levels of secondary items as measured by the value of inventory held and the storage space to hold the inventory.  We improved our inventory projection model by extending its projections to FY 2003, adding DLA consumable items, updating force structure data using the FY 1998-2003 Program Objective Memorandum, and updating economic factors.  Table A-1 shows the current DoD’s secondary item inventory and the progress achieved in reducing the value of inventory levels.  The baseline is $107 billion in 1989 in constant 1995 dollars.





Table A-1.  Value of Secondary Item Inventory as of September 30, 1996


DoD Component�
Amount (in billions)�
Percent of Total�
�
�
1996 Dollars�
1995 Dollars�
�
�
Air Force�
$29.34�
$28.75�
42.9�
�
Navy�
18.34�
17.97�
26.8�
�
Army�
10.77�
10.56�
15.7�
�
DLA�
9.53�
9.41�
13.9�
�
Marine Corps�
 0.47�
0.52�
0.7�
�
Total�
$68.45�
$67.08�
100.0�
�



From a baseline of 631 million cubic feet in December 1992, DLA reduced its occupied covered storage by 47 percent to 334 million cubic feet as of March 1997.





The Navy implemented several initiatives to reduce its inventory levels of secondary items.  These initiatives include logistics engineering change proposals (that will reduce inventory levels by $24.9 million), safety-level reductions ($10 million), and consumable item transfers ($359 million).  Other Navy inventory reduction initiatives include Budget Project 28/38 reductions ($480 million); PR99 budget reductions ($452 million); retention-limit reductions to decrease inactive inventory ($400 million); and direct vendor deliveries (DVDs) to eliminate the need to stock inventory ($100 million).





The Air Force continued to adopt process improvements, such as Lean Logistics initiatives, and revise its policies to reduce its secondary item inventory.  It changed its inventory retention period policy from 13 to 8 years.  Since FY 1990, the Air Force has reduced reparable assets on hand by 57 percent and its inventory value of secondary items by 25 percent.  At the end of FY 1996, the Air Force was on track to reach its inventory goal of $27.9 billion by FY 1997.  In addition, the Air Force began reducing its levels of other war reserve materiel requirements.  It also developed an improved forecasting model to reduce readiness spares package levels.





Outsourcing.  The Department continued to use outsourcing as a major tool to reengineer its logistics business process.  Outsourcing initiatives included depot maintenance, reutilization and marketing, distribution, and inventory management functions.





The Department responded to Congressional concerns over DoD’s initiatives to seek statutory relief from legislative restrictions on outsourcing depot maintenance functions by developing a new policy to obtain the best value for the Department’s depot maintenance funds while still satisfying core capability requirements.  The Under Secretary of Defense (Acquisition and Technology) issued a policy memorandum on “Competition Between Public Sector (Organic) Maintenance Depots and Private Sector Commercial Firms” in May 1997, providing guidance for public-private competitions governed by 10 U.S.C. 2469.  In a related initiative, the Air Force began public-private competitions to determine best-value sources for depot maintenance and materiel management functions as it closes Sacramento and San Antonio Air Logistics Centers.





The Department completed business case analyses (BCAs) on the Defense Reutilization and Marketing Service (DRMS), distribution, and inventory control points (ICPs).  DRMS awarded an outsourcing contract in April 1997 for the marketing and sale of medical, dental, and veterinarian equipment.  DRMS will use experience from this contract to award additional commodity outsourcing contracts in late FY 1997 for assets such as laboratory equipment, electrical power equipment, furniture, and trucks.





The initial distribution BCA, completed in February 1996, recommended pilot privatization of distribution functions at the Sacramento and San Antonio distribution depots.  Additional BCAs recommended consolidation of headquarters and distribution regions; retention of primary distribution sites at Susquehanna and San Joaquin; and subjection of 22 other depots to public-private competition.  To reduce costs, DLA selected a single location for its distribution management organization that is known as the Defense Distribution Center.  Organization of the new center will begin in late 1997, and will be completed by October 1999.  DLA contracted with Federal Express in a pilot outsourcing project to operate a service center to store and issue high-priority spare and repair parts.  DLA expanded the center’s operations in January 1997 to include 2,300 items.  Because of the initiative’s success, DLA received a Hammer Award, the highest possible government reinvention accolade, from Vice President Gore’s National Performance Review in March 1997.





ICP BCAs for the Army and Navy were completed in August 1996.  The Army BCA focused on outsourcing non-core Soldier Systems Command functions and limited weapon system support functions, cataloging and provisioning functions, and systems support.  The Navy BCA focused on weapon system materiel management support, particularly DVD for reparables and embedded logistics engineering change proposals; public works functions; base operating support; and fuels operations.  The Air Force BCA is evaluating opportunities to outsource support for aircraft (such as the A-10, F-111, F-4, and F-5) that have been operational for several years.





Defense transportation reengineering efforts included improvements in the areas of transportation financial management, acquisition standardization, and contracting.  On July 1, 1997, the Army began a personal property pilot at Hunter Army Airfield to determine what advantages commercial relocation services might offer DoD.  The Military Traffic Management Command continues the solicitation process for a contract to provide improved quality of service to military families.  We expect a contract award in Defense Travel Region 6 in December 1997.  Work continues on other improvements, including the Voluntary Intermodal Sealift Agreement (VISA), a defense transportation acquisition policy, and several personal property programs.





DVD programs continued to expand.  During FY 1996, all Defense Fuel Supply Center’s retail requirements were met using DVD in the following business areas:  coal (DVD used for sales valued at $50 million); natural gas ($150 million); into-plane, or refueling government aircraft at commercial airports ($300 million); bunkers ($200 million); and posts, camps, and stations ($800 million).  During FY 1996, DLA used DVD procedures to satisfy 33 percent of its customer requirements for items other than fuel.  This accomplishment represents sales valued at $1.9 billion of a total of $5.9 billion.  The Defense Personnel Support Center (DPSC) was very successful in using DVD to satisfy 51 percent of its customers’ needs.  These sales represent 84 percent of its business for medical items; 55 percent, subsistence items; and 12 percent, clothing and textile items.  DVD sales at other DLA ICPs varied from 12 to 22 percent of their total sales.  DLA began efforts to develop a commercial network to increase the percentage of customer requirements for hardware items satisfied using DVD.





Weapon System Cost of Ownership.  Reducing the cost to operate weapon systems while maintaining a high level of performance continues to be a major DoD objective.  Although measuring a weapon system’s cost of ownership is a complex endeavor, a composite of indicators (such as weapon system availability, maintenance downtime, cost per flying hour, spares costs, and manpower costs) can be examined to determine a system’s actual cost of ownership.  Success is measured by savings achieved by selectively modernizing fielded systems and applied to support force modernization programs.  Progress is a measurable decrease in projected operations and support (O&S) costs of new systems attributable to the “Cost as an Independent Variable” initiative and tradeoffs involving life-cycle costs and performance.





The Navy has actively participated in two areas—“right-sourcing” and Visibility and Management of Operating and Support Costs (VAMOSC)—to reduce total ownership cost.  “Right-sourcing” is an effort to create decision matrices to assist acquisition managers determining support concepts.  The Navy awarded a Phase II VAMOSC improvement contract in May 1997.  It completed a fully attributed VAMOSC data model in 1997 and is evaluating the feasibility of implementing the future system design.  The Navy began using a readiness-based sparing model to compute support for all new weapons systems.  The Navy also reduced its specifications and standards by 58 percent, significantly decreasing the number of data item descriptions that can be incorporated in contracts and thus providing greater opportunities for life-cycle cost savings.





To reduce O&S costs, the Air Force Executive Board approved a methodology that uses an aircraft availability model to allocate readiness-based levels (RBL) for peacetime requirements.  The Air Force fielded RBL at all base retail activities in May 1997.  The Air Force assessed 62 systems (36 of which are automated) that support weapon system life-cycle management.





Other initiatives include replacing Military Standard 1388 in November 1996 with MIL PRF-49506, which simplifies logistics support analysis requirements.  In addition, the Army implemented an automatic test system policy and helped develop a DoD memorandum of agreement on automatic test system acquisition procedures.





Summary.  Although the Department made noteworthy progress during 1996-1997 in achieving its strategic logistics goals, further progress is necessary.  We accept the challenge to make additional improvements in 1998 to meet the revised goals and objectives of this Plan.


�Shalikashvilli, General John M., Chairman Joint Chiefs of Staff,  Joint Vision 2010, 1996.


�Joint Command and Control of 2010 Joint Operations is defined in JCS’ Concept of Future Joint Operations, published in May 1997.


�Logistics Business Systems Corporate Strategy:  Integrated Support for the Warfighter in the Twenty-First Century, ADUSD(L) LBS & TD, April 15, 1997 (the logistics portion of the Global Combat Support System).


�FY 1995 Constant Dollars.  Individual Component inventory reduction goals are developed based on dynamic interim targets depending on changing inventory projection model factors as approved by OSD.
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