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The Administration Agenda for Acquisition Reform


Prepared statement by Colleen A. Preston, deputy undersecretary of defense for acquisition reform, to the Acquisition and Technology Subcommittee, Senate Armed Services Committee, April 6, 1995.


Procuring best-value goods and services.  


DoD will procure best-value goods and services by buying from world class suppliers who are part of a national, as opposed to defense-unique, industrial base composed predominantly of commercial or dual-use suppliers capable of meeting DoD s needs and willing to sell to the U.S. government; and by using commercial practices to the maximum practicable extent in order to ensure access to state-of-the-art technology, reduce the cost of products and services to the government and reduce acquisition lead-times.


Actions taken or in the process of being implemented:


Eliminating DoD-unique product or process specifications that inhibit the purchase of commercial items or services, or dictate to a contractor how to produce a product or provide a service. (Sec Def memorandum of June 1994 requiring use of performance specifications; military specifications authorized only if waiver provided by the milestone decision authority). 





Use commercial practices to acquire military-unique items as well as commercial items to the maximum extent practicable. (Pilot programs authorized in FASA [Federal Acquisition Streamlining Act] '94).





Establish and maintain more effective working relationships with industry use of integrated product and process teams. 


Delivering efficiently and on a timely basis. 


 DoD will establish and maintain the most timely, flexible, responsive and efficient system, where individuals or teams are accountable for an entire process and can change the process without inordinate difficulty or delay, and success is judged on the basis of performance related metrics rather than adherence to regulations.


Actions taken or in the process of being implemented:


Shifting to the maximum extent practicable, from a management philosophy that attempts to achieve high quality and performance through after-the-fact inspection to government review of contractor process controls and review of output. (Issuance of Sec Def memo authorizing use of <ISO> [International Standards Organization] 9000 standard in place of Mil Q [military quality standard] 9858A).





Eliminating functional stovepipes and replacing them with integrated decision teams that provide the necessary cross section of functional expertise and organizational input to address and resolve acquisition issues at the lowest possible management level. 





