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MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS


                                        CHAIRMAN OF THE JOINT CHIEFS OF STAFF


                                        UNDER SECRETARIES OF DEFENSE


                                        DIRECTOR, DEFENSE RESEARCH AND ENGINEERING


                                        ASSISTANT SECRETARIES OF DEFENSE


                                        GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE  


                                        DIRECTOR, OPERATIONAL TEST AND EVALUATION


                                        ASSISTANTS TO THE SECRETARY OF DEFENSE


                                        DIRECTOR, ADMINISTRATION AND MANAGEMENT


                                        DIRECTOR OF DEFENSE AGENCIES


                                        DIRECTORS OF THE DOD FIELD ACTIVITIES





SUBJECT:  Elimination of Unnecessary Government Source Inspection








     Source inspection and acceptance is an important safeguard for ensuring the quality of DoD materiel.  It does, however, represent a significant cost to the acquisition system that must be  incurred when appropriate.  Government source inspection (GSI), should be the exception rather than the rule, especially in cases when we have good quality history for the vendor producing the materiel.  In my memorandum of March 20, 1997, on Micro-purchases, I tasked a Process Action Team (PAT) to look at source inspection to eliminate unnecessary GSI for micro-purchases of commercial and noncommercial items.  The PAT’s tasking was expanded under Dr. Hamre’s Management Reform Memorandum (MRM) #10, dated May 29, 1997, on Redesigning Department of Defense Source Acceptance Policies and Procedures.





     MRM #10 requires a review for revalidation of those items in the supply system that require source inspection.  To address this requirement, the Military Departments, Defense Agencies and DoD Field Activities are tasked to review all supply items to be bought in FY98 and FY99 that presently require GSI, and to reverify the GSI requirement only on those items for which it is truly necessary.  For those items scheduled to be transferred to DLA in the consumable item transfer, the Military Departments shall undertake this review before the transfer.  Review effort should be budgeted to achieve to following completion targets by the dates shown: 30% of stock numbers in FY98 and FY99 planed purchases should be reviewed by  March 31, 1998, 60% by December 31, 1998 and 100% by March 31, 1999.





     Criticality is a major factor in determining a higher level quality requirement.  Your review should focus on a determination of the criticality coding for the items.  Accordingly, your engineering support activities (ESA) must be especially responsive to requests for item coding reviews from inventory control points (ICPs).  If ESAs do not respond to requests within 45 days, ICPs are authorized to review the need for GSI and change the coding if they so determine.





     Acquisition regulations require GSI when a higher level quality requirement is called out in the contract.  The Director of Defense Procurement has been asked to issue an interim rule deleting this requirement from the Federal Acquisition Regulation (FAR Case 97-027).





     I am directing DLA, as leader of the PAT, to maintain review plans and progress reports.   Please furnish your review plans directly to the Commander, DCMC, by November 15, 1997.  Progress shall be reported quarterly beginning second quarter FY98.  First reports are due April 15, 1998 and are to continue through April 1999.  For additional information, please consult the appropriate Military Department or Defense Agency point of contact listed in the attachment.  If no point of contact is listed, please contact Ms. Ella Studer at (703) 767-3398.





                                                                                             //s//


                                                                            R. NOEL LONGUEMARE


                                                                            Acting Under Secretary of Defense


                                                                            (Acquisition and Technology)


Attachment:


As stated





GOVERNMENT SOURCE INSPECTION REVIEW CONSULTANTS





NAME�
OFFICE�
PHONE/FAX�
E-MAIL �
�
�
�
�
�
�
Garner, Calvin�
SAF/AQRE�
(703) 695-4976/f 703-697-4936�
garner@af.pentagon.mil�
�
Goldstein, Steve�
AMCRDA-AI�
(703) 617-9623/f-2235�
sgoldstein@hqamc.army.mil�
�
Patterson, Douglas�
ASN (RDA)�
(703) 602-2165/f-3129�
patterson.douglas@hq.navy.mil�
�
Rice, Duane�
DLA-MMLEQ�
(703) 767-2634/f-2628�
duane_rice@hq.dla.mil�
�
Kinslow, Jennifer�
MARCORSYS COM�
(703) 784-5822x247/f-5826�
kinslowj@quantico.usmc.mil�
�
Studer, Ella E�
DoD PAT Leader�
(703) 767-3398/f-3377�
ella_studer@hq.dla.mil�
�



These individuals are available for consultation on decision criteria when determining whether or not to invoke Government Source Inspection in contracts.





