



                                                                                                                     Dec 23,1997

MEMORANDUM FOR DISTRIBUTION



SUBJECT:  Minutes from the Joint Military Services, Federal Aviation Administration, 

                    General Services Administration and the Defense Logistics Agency (DLA)

                    Quality Day Conference, October 28, 1997





 	A copy of the minutes of the Quality Day Conference are provided  

(Attachment 1) for your information and action as appropriate.  As you know, the quality of DLA products and services are judged by our customers on how well we satisfy their needs.  We welcome the valuable feedback provided by our customers on how well our products are performing; this will assist in our continuous improvement efforts.



	I would like to extend my appreciation to all attendees (Attachment 2).   A special thanks to our guest speakers:  Mr. Richard Villeneuve, GenCorp Aerojet and Ms. Nancy Beckwith, General Dynamics, for their excellent overview on their Coordinating Agency for Supply Evaluation Inc., and some of the work they are doing with Government and Industry.  



       Quality Day Conference is scheduled for February 24, 1998.  Defenseupply  Center Richmond has volunteered to host the next conference and will provide  specific datails under a separate memorandum.  Point of contact is Mr. Ken Gibson, MMLEQ, DSN 427-2631, FAX 427-2628, ken_gibson @hq.dla.mil.

     

                                                                           /signed/

                                                                        D.P. KELLER

                                                                        Rear Admiral, SC, USN

                                                                        Executive Director

                                                                        Logistics Management
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�MINUTES FROM THE JOINT MILITARY SERVICES, FAA, GSA AND DLA QUALITY DAY CONFERENCE, OCTOBER 28, 1997

   

	WELCOME and OPENING REMARKS:  Mr. Duane Rice opened the conference by providing administrative and welcoming remarks and introduced RADM Keller, Executive Director of Logistics Management.  RADM Keller began by stating how impressed he was with the number of representatives attending the conference (Attachment).  He went on to comment on how we were going through a dynamic period in DoD and a revolution in Military Logistics.  Some of RADM Keller’s other comments were on focused logistics, budget reductions for each of the Military Services, and the Defense Agencies attempts to meet the challenges of the future visions.  He also commented on re-engineering, best commercial practices, existing logistics processes we use, and the quality of the end products provided to our customers.  A lot has to be done as we look at the future and as we continue to down-size our support infrastructure and our inventory.  He went on to say “it becomes even more important that we deliver quality products to our customers, on time, and hold our contractors and ourselves liable for defects in both the process and the quality of the product, than we figure out what broke and fix it.”  RADM Keller asked that we be cautious and try to identify if there are strategies for the future in terms of quality that we are not zeroing in on.   We are all marching together to do the same thing,  and that is to provide our customers quality products in a timely fashion.  Dr. Bailey, Ms. von Bernewitz, Ms. Studer, and COL Marx also provided opening remarks.  Dr. Bailey pointed out that we need to ensure that we are capturing action items that should be followed up on, and build on these actions each time there is a Quality Day Conference.  He mentioned that the three greatest achievements that have come out of the Conferences are:  We join together as a community; we join together as a very effective community; and our processes work better.  This was the first time Ms. von Bernewitz attended a Quality Day Conference; she sought a familiarization with this DoD Quality Assurance efforts and voiced her support.  COL Marx reiterated the amount of work that had to be done during the conference and encouraged everyone attending the Conference to participate.  Ms. Ella Studer, AQOG, was the senior representative for DCMC and welcomed attendees.



	BRIEFINGS and DISCUSSIONS:  Following the opening remarks, the focus shifted to the agenda topics.  The first agenda topic discussion was the status of open actions that resulted from the 22-23 April, 1997 conference:



 	a.  Open Actions for 22-23 April, 1997 Quality Day:  There was a lot of discussion directed towards the Deficiency Reporting System (DRS).  It was explained that DRS was on hold due to a funding stoppage by DoD, and DRS has to compete with other priorities.  The DRS discussion resulted in a new action.  Other open actions are identified below. 













 	1.  Action: 



 		(a)  Assess alternatives for automated Product Deficiency Reporting System (MMLEQ).



 		(b)  Assist the FAA with priority requisitions (DSCC).



	b.  Customer Returns Improvement Initiative.  This presentation was provided by Mr. Mike Shields.  There was a lot of discussion by attendees on this topic; which included:  completed tasks, DDC and ICP processes and, the Executive Steering Group approved test project was implemented.  Two action items resulted from this topic.



          1.  Action:  



		(a)  Review the DLA Product Quality Deficiency Reporting (PQDR) exhibit process to ensure PQDR exhibits are not mixed with items returned (MMLEQ).



               	(b)  Brief materiel return data at the next Quality Day Conference (MMLEQ).



	 c.  Product Verification Program (PVP).  Mr. Shields also led the topic discussion on PVP, in which focused around the 1997 primary goals, turning data into 

 useful information, program management including the activity based costing project with DLA Office of Operations Research and Resource Analysis (DORRA), the Test Plan Management Course, return on investment, and current PVP initiatives.  



 	d.  Discussion on PVP Test plan Development Course.  DLA, working with DCPSO, has developed a PVP Test Plan Development Course which is a mandatory requirement for specialists performing this function at the ICPs.  The question 

arose whether this course should be a mandatory requirement for System Certification for all new QA Specialists entering the certification program.  Representatives from DSCC and DISC had no problems with new specialists taking the course as part of their certification.  However, representatives from DSCR had concerns over it being introduced as part of the certification problem.  DSCR has concerns over converting their GS 1670-11s within the product centers into GS 1910s.  Because the certification program is being offered to 130 GS 1670-9 equipment specialists,  the number of individuals potentially needing this course is significantly higher at Richmond than at other Supply Centers.  This could adversely impact DSCR by requiring equipment specialists to be certified in a PVP course that is not immediately relevant to accomplishing their duties.



	DSCR Richmond indicated that the PVP Test Plan course is a good course for the individuals within the laboratory testing division at the center.  These individuals are the ones actually writing test plans for the laboratories.  There is a lot of information in the course on how to select critical characteristics, how to write test plans, how laboratories get accredited, and how the laboratories prepare the test reports.  DSCR Richmond indicated that the QA Specialists in the Product Centers have little involvement in the actual preparation of the test plans and this function is left to the specialist in the laboratory testing area.  Also, they brought up that no matter how good this PVP Test Plan course is, if the specialists within the product center take it and do not use it, then there is no value added from taking it in the first place.  



 	Mr. Walter Lugosky stated that there is a process in DLAD 4155.7 specifying the procedure that needs to be taken in order to get the new course added to the certification program.  The Supply Centers are split on acceptance of this course as a required course for QA System Certification for all new QA Specialists entering the program. 



	e.  Product Verification Program Activity Based Costing.  This topic was presented by MAJ Alan Pegoraro of DORRA.  The presentation consisted of a study description consisting of the purpose and expected results, the approach used for the study, including FY 97 ABC model for each ICP PVP office, and implementing the FY 98 ABC system.  The ICPs project status was also provided. 

                                                                                                                                         

 	f.  Quality Program’s Return on Investment (ROI).  MAJ Paul Humphrey of DORRA presented this topic.  He stated that the two goals of this model are to (1) provide managers with “insight” needed to reduce overall cost of quality (total quality costs), and (2) provide ICP comptrollers with an easily implementable tool.  This briefing on the process also included:  what the current focus is on, the methodology to be used, the part that the customer data complaint system will play, and future efforts for the study.

 	g.  Industry Perspective. Coordinating Agency for Supplier Evaluation (C.A.S.E. INC).  Mr. Richard Villeneuve, GenCorp Aerojet Corporation, Sacramento, CA and Ms. Nancy Beckwith, Electric Boat Corporation - General Dynamics, Groton CT,  were our guest speakers at the October 28, 1997 Quality Day Conference.  Again I would like to thank Mr. Villeneuve and Ms. Beckwith for accepting our invitation to be our guest speakers and enlightening us on C.A.S.E.  This topic was timely as we are focusing more on best commercial practices and our suppliers are moving to the ISO 9000 standard.  Mr. Villeneuve and Ms. Beckwith gave an excellent overview of C.A.S.E. identifying it as an industry managed second party organization of companies operating as a nonprofit, mutual benefit cooperation.  C.A.S.E. is dedicated to: reducing redundant supplier audits or assessments, sharing non-prejudicial supplier data, standardizing supplier/procurement quality practices, and cost savings through expense avoidance.



 	h.  Customer Perspective.  Mr. Stanley DeWitt, Navel Sea (NAVSEA) Logistics Center Detachment presented on the Navy Quality Perspective and the quality of DLA supplied materiel.  The number of PQDRs received by NAVSEA continues to  decrease.  In addition to the PQDR discussion, there was some discussion on the use of Product Deficiency Reporting and Evaluation Program (PDREP) and the Deficiency Reporting System (DRS).  The group was also made aware of DLA’s effort to use the Navy PDREP system to store Quality History, starting with Laboratory Testing results.  DLA ICPs have limited access to the PDREP, QA Specialist can look at deficiencies that the Navy has identified.  This information is also being made  available to our procurement people.  A PAT was recommended to be established to look at the Navy contracting experiences and  Mr. DeWitt stated that they would also like to look at DLA ICP contracting experiences with vendors.  Next Mr. Steve Goldstein and Mr. Bob Sanford, Army, discussed the Army’s use of the DRS and how DLA could obtain access to it.  Ms. Elise Gabbard, USMC, provided valuable input on consolidating the deficiency reporting forms as well as issues concerning DRS and other agenda topics.  We look forward to USMC representation at the next Joint Quality Day Conference.



 	1.  Action:



		(a)  Develop a PAT to look at DLA’s use of PDREP and to share information about contractors between the Military Services and DLA (MMLEQ).



          		 (b)  Work with the DLA Depots to resolve the NAVSEA carbon steel pipe (ASTM A106) problem (DSCC).



	i.  Quality Stand Down Day.  Mr. Glenn Rowinski, DFSC-BQ, provided an overview of the Defense Fuel Supply Center planned Quality Day to be held on 18-19 November, 1997.  The meeting will be held at the DLA Complex and is designed to improve communication; thereby, reducing information short circuits and improving oversight, team communication, and the PQDR reporting process.  Other topics slated for discussion at this meeting are: establishing an Intern Program, developing a single DoD Fuels Quality Manual, improving the fuels quality automation system, and assignment of QA responsibility.  



	j.  Contract Quality Requirements.  This topic discussion was led by Ms. Diana Maykowskyj of MMP.  The main focus was on evolving Contract Quality Requirements.  She synopsized the following key events:  DLA PROCLTR 96-44 which revised DLA High-Level Contract Quality Requirements, the April 97 Quality Day discussion, reasons ICPs did not implement PROCLTR 96-44, steps to obtaining OSD policy change, and the cancellation of PROCLTR 96-44 and issuance of PROCLTR 97-28.



	k.  Source Inspection PAT.  Ms. Ella Studer, AQOG provided an overview of  redesigning Department of Defense Source Acceptance Policy and procedures.  Her briefing included current policy, what changes we want to make, how we are going to get there, and what’s planned for the future.  This was an excellent briefing that provided a key update on source inspection activities.
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�               NAME		             ORG	                         DSN	                         FAX              



MML	[Comm  (703) 767]



RADM Keller, SC, USN                    MML                         427-2600                      427-2546

dave_keller@hq.dla.mil



COL John A. Marx, USA	          	MMLE	           427-2603                      427-2602

john_marx@hq.dla.mil



Mr. Joe Hoenscheid                            MMLEH                    427-2643                      427-2628

joe_hoenscheid@hq.dla.mil



Mr. Ken Gibson                                  MMLEQ                   427-2631                      427-2628        

ken_gibson@hq.dla.mil



Mr. Larry Clark		            MMLEQ		427-2626		427-2628

larry_clark@hq.dla.mil



Mr. Mike Shields		            MMLEQ		427-2629		427-2628

mike_shields@hq.dla.mil



Mr. Duane Rice			MMLEQ		427-2634		427-2628

duane_rice@hq.dla.mil



Ms. Arlene Garne                               MMLEQ		427-2638		427-2628

arlene_garner@hq.dla.mil



Ms. Lynn Harris        			MMLEQ                     	427-2635                    	427-2628

lynn_harris@hq.dla.mil



Mr. John Gilbert                                 	MMLEQ                     	427-2733		427-2628

john_gilbert@hq.dla.mil



Mr. Walter Lugosky                           MMLEQ                     427-2632		427-2628

walter_lugoski@hq.dla.mil



MMI    

Ms. Carla von Bernewitz                    MMI                            427-2668                    427-1047

carla_vonbernewitz@hq.dla.mil



MMP

Ms. Dianna Maykowskyj                   	MMPOA                     427-1364                    	427-1350

dianna
_maykowskyj@hq.dla.mil




DCMC


Mr. Maurice Poulin			AQOG		            427-2395    		427-3377

maurice_poulin@hq.dla.mil



Ms. Ella Studer                                   AQOG                        427-3398                    	427-3377

ella_studer@hq.dla.mil



INDUSTRY

Mr. Richard Villeneuve                      GenCorp Aerojet 916 	355-3072              916 355-2652

richard.villeneuve@aerojet.com



Ms. Nancy Beckwith            	General Dynamics860433-3790              860	433-5378  

bechwith@ebmail.com



DCMDW

Mr. Larry D. Shields                          	DCMDW                    	972-4215              310 335-4267

lshields@link.dcmdw.dla.mil



Mr. Steve Krivokopich                      	DCMDW	            972-4213	     310 335-4267

skrivokopich@link.dcmdw.dla.mil



DCMDE

Ms. Deborah DeCoste                       	DCMDE-0T          	955-3407             617 	753-4336

bot6361@dcrb.dla.mil



DCMDI

Mr. John Rayford                              	DCMDI-D                  	427-2488                    	427-2489

john_rayford@hq.dla.mil

 

DDC

Ms. Kathy Elliott                                	DDC-TO 		977-7901	           	977-7143

kathryn_elliott@smtp.ddc.dla.mil



DPSC

Mr. Craig Gsell                                 	DPSC-OMPT             	444-5795		444-9075

cgsell@dpsc.dla.mil



Mr. Stephen Di Lizio		           	DPSC-OMPT	           	444-7366               	444-7463

sdilizio@dpsc.dla.mil




DCPSO

Mr. Dennis Taboada                          	DCPSO-P                   	697-2002                     697-6449

dtaboada@dcmds.dla.mil



DSCC

COL James McClaugherty, USAF    	DSCC-O                     	850-4731                    	850-3703

james_mcclaugherty@dscc.dla.mil



Mr. Michael W. O’Meara                  	DSCC-T                     	850-6287		850-4009

michael_omeara@dscc.dla.mil



Mr. Brian McNicholl                         	DSCC-T		850-6285            	850-4009 

brian_mcnicholl@dscc.dla.mil



Mr. Dave Szczublewski                     	DSCC-VP        	850-8854             	850-1901

dave_szczublewski@dscc.dla.mil



Mr. Dennis Lieb                                 	DCSC-BDT		850-1692               	850-4531

dennis_lieb@dscc.dla.mil



Mr. Mike Yakubick	 DSCC-TN                   977-4098                     977-5042

ptcmgr@aol.com



Mr. Joseph Rosi                                 	DSCC-BPP                	850-7263                     850-6904

joseph-rosi@dscc.dla.mil



Mr. Ron Bayless                                	DSCC-V		850-3251                     850-1901

ronald_bayless@dscc.dla.mil



DSCR

Mr. Charles Carrell                            	DSCR-V                      695-3841		695-5991

ccarrell@dscr.dla.mil



Mr. Charles Bates                              	DSCR-VC                   695-3598                     695-6142   

cbates@dscr.dla.mil



Mr. Glenn Paxton                               	DSCR -RZS                695-4399                     695-4392

gpaxton@dscr.dla.mil



Mr. Ralph Riddle                                DSCR-RZS                	695-3237                     695-4392

rriddle@dscr.dla.mil



Ms. Lisa Prows                                  	DSCR-RZS                	695-4140	            695-4392

lprows@dscr.dla.mil



Ms. Karron Small                               	DSCR-JLT                	695-6740                     695-6015

ksmall@dscr.dla.mil



Mr. Gary Wegrzynowicz                   	DSCR-JE                    	695-3642                     695-5587

gwegrzynowicz@dscr.dla.mil



Mr. Allan Shaw                                  	DSCR-JET                 	695-4133                     695-4133

ashaw@dscr.dla.mil



Mr. Rowland Herpel 	 DSCR-VC                  	695-6816                     695-6142

rherpel@dscr.dla.mil



Ms. Teresa Gabbert                            DSCR-CEC                 695-6788                     695-6433

tgabbert@dscr.dla.mil







DISC

Mr. Jim Nicolo                                    DISC-AE	442-3001                  	442-0401 

jnicolo@disc.dla.mil







M
s. Diane Dunn                                 	DISC-AETQ               442-2387                     442-6556

ddunn@disc.dla.mil



Mr.Carmen Scandone                        	DISC-AES                   442-6819                     442-1172     

cschandone@disc.dla.mil

 

DFSC

Dr. Marshall Bailey, Deputy Cmdr.   	DFSC                          427-9700		427-9672

mbailey@dfsc.dla.mil



Mr. Glenn Rowinski                           DFSC-BQ                   	427-8740                     427-8728

growinski@dfsc.dla.mil



FAA

Mr. Don Claypool                              	AML-500             405	954-4653                    954-9253

donald_r_claypool@mmac.mail.jccbi.gov



ARMY

Mr. Steve Goldstein                           AMCRDA-AI             767-9623                    	767-2235

sgoldstein@alexandria_emh1.army.mil



Mr. Bob Sanford                                AMSAM-RD-QA       746-2519		746-2955 

sanford-@redstone.army.mil



NAVY

Stanley DeWitt                            	NAVSEA                    684-1690X470    603 	431-946                                                                  

dewitt_stanley_c@hq.navsea.navy.mil        LOGECENDET



Mr. George Bednar                            	NAVSEA                    327-2456                    	327-2453

bedner_george@hq.navsea.navy.mil            PORTSMOUTH



Mr. Dan Cross-Cole                          	NAVSEA                    327-2466                    	327-2453

cross-cole_james@hq.navsea.navy.mil



Mr. Tom Wekluk                                NAVSUP                    430-6608	            430-8088

tom_wekluk@navsup



US AIR FORCE

Mr. John Calhoun 			HQUSAF/LGSP	225-4895		224-7570





USMC

Ms. Elise H. Gabbard                         USMC, LPP-2            426-1052              703 696-1079 

gabbarde@hqi.usmc.mil



GSA

Mr. Kim Bennett                                FQA                     703	305-7998                  	305-6718   

kim.bennett@gsa.gov

      

DRMS

Mr. Wayne Long                                	DRMS-JM         	932-7134                    	932-5098              

wlong@drms.dla.mil



DORRA

Maj. Paul Humphrey                          DORRA                      	695-5472                  	695-5319

phumphrey@dscr.dla.mil



Maj. Alan Pegoraro       	DORRA                      695-5472                  	695-5319	

apegoraro@dscr.dla.mil
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