     DLSC-LES

MEMORANDUM FOR DISTRIBUTION

SUBJECT:  Minutes for the May 25-26, 1999, Quality Day

     Minutes for the Quality Day Conference are provided at Attachment 1 for your information and action, as appropriate, and the list of attendees is at Attachment 2.  I would like to express my sincere appreciation to all attendees for your part in making Quality Day a success.

     The quality of products and services provided by DLA are measured by our customers’ satisfaction.  To our customers, we welcome your attendance at Quality Day and value your feedback, since this helps us focus on those business areas where you see a need for improvement.

     The next Quality Day Conference is scheduled for November 1999.  The date has not been determined.  Please furnish this office with the agenda topics that you would like to discuss by October 1, 1999.  Point of contact is Ken Gibson, DLSC-LES, DSN 427-2631, (703) 767-2631, e-mail ken_gibson@hq.dla.mil.

                                                                                             //Signed//



THOMAS J. RIDGWAY



Assistant Executive Director
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Minutes from the Joint Military Services, FAA, GSA, NASA, and DLA Quality Day Conference, May 25-26, 1999.

     Quality Day was held at the DLA Complex, Conference Room 2419.  It was a 2-day event, where participants consisted of representatives from the Military Services, Federal Aviation Administration (FAA), National Aeronautical and Space Administration (NASA), and the DLA community.

May 25, 1999:

     Mr. Ken Gibson opened the conference by providing administrative remarks.  He then turned the meeting over to Mr. Bill Finkel, DLSC-LES, and Mr. Tom Ridgway, DLSC-LE, for opening remarks.  Mr. Finkel began the first day of the conference by providing the group with some of his background as this was his first Quality Day Conference.  He explained his belief in providing quality parts to our customers, realizing that the QA area has taken more than its share of cuts in personnel over previous years.  He added that our challenge today is to continue providing quality products to our customers at a time when we have fewer resources.  He then went on to explain management’s belief in the importance of having Quality Day Conferences and in their productivity.  Mr. Tom Ridgway also provided remarks.  He stated that the purpose of the meeting on the first day was for the DLA community to have an open dialogue and to develop metrics for quality and logistics response time, so that we can refocus on our customers’ needs.  He added how difficult quality is to measure because it is a part of everything we do.  He then went on to explain what he expected from the group both days of the conference.  He said we should focus on what we needed to do the first day of the meeting and be prepared to address our customers’ concerns on the second day.

PRESENTATION AND DISCUSSION:

    Following the opening remarks, Mr. Gibson provided a short overview on the status of the first six open actions from the November 17, 1998, Conference.  On the second day of the conference the status of the eight remaining open actions were addressed.

DLSC:  Add a column to the DORRA-supplied metric that shows the number of Product Quality Deficiency Reports (PQDRs) per requisition.  Mr. Larry Clark provided the background for the open action and Mr. Andy Rose provided the detailed information in a formal presentation.  Mr. Rose’s detailed presentation provided HQ DLA the quarterly PQDR Report with requested changes that included a block showing the PQDR originators and PQDRs per requisition.  He also presented total requisitions for the 2nd Quarter of FY 99.  Additional information that will be shown on quarterly reports in the future are:  average days to close a PQDR, PQDRs on hand, number of requisitions for received PQDRs, and number of requisitions for closed PQDRs.  The chart depicting the number of PQDRs on hand for the 2nd Quarter of 

FY 99 was in error; the number of PQDRs listed as on hand was too low.  Since the May 99 Conference was held, the errors have been corrected.  This action is now closed.

DLSC, DSCC and DISC:  Brief Qualified Suppliers List (QSL), Qualified Manufacturers List (QML), and Qualified Parts List (QPL) Programs at the May 1999 Quality Day 

     Ms. Christine Metz, DLSC-LEI, provided a lead-in on the QPL/QML and QPL open action 

by providing a topic for discussion on the Qualification Program.  Qualification requirements include testing of other QA demonstrations that must be completed prior to award of a contract, and governing authority 10 USC 2319 and FAR 9.2, which provides an explanation.  The law requires justification prior to award of a contract.  The following must be documented:  what the contractor must comply with, an estimate of cost, the opportunity for people to qualify and get on the QPL, and prompt feedback to potential bidders on the results of the evaluation that the Government performed.  Ms. Metz identified regulatory requirements that establish qualifications, three types of lists, three types of qualifications being used by DLA and justification for QPL and QML.

     Mr. Darrell Hill, DSCC-VQ, presented an information briefing on the DSCC QPL/QML Program.  He emphasized their new approach of QML.  Most of the QML phases were on electronics items; it has now expanded to other hardware areas.  Mr. Hill then proceeded to provide QML/QPL background information, the QML/QPL process, new innovations, QML Best Commercial Practices, program indicators and some of the program benefits.  He went on to point out that the Federal Stock Classes (FSCs) were first assigned to the Military Services; however, under the acquisition reforms, a lot of FSCs who have parent and active managers of the QML/QPLs are now under DLA.  Most of the QML/QPLs are for critical weapon system application.  He then explained the DSCC qualification process used for qualifying manufacturers’ products prior to contract award, identified the three types of qualification tools that are used, and provided an explanation of what QML/QPLs are.  Other areas covered during this presentation included:  the four major steps during the qualification process, Best Commercial Practices method used, QML status, and QPL innovations and benefits.

     Mr. Al Cappiella, DISC-AESS, led the discussion topic on their QSL Program.  He stated that a QSL is a business enhancement, which establishes lists of approved manufacturers/ distributors for select commodities.  The provider must have adequate process controls in place in order to meet DISC engineering criteria, high confidence of product conformance, awards made only to firms on the list, and the limitation of dealing exclusively with quality providers.  Some of the other areas discussed were:  the value of QSL, product quality improvement, QA value analysis, lead time reduction, lead time comparisons, life cycle cost reduction, the key elements of QSL and criteria development.  In conclusion, DISC has established prudent business decisions, improved customer support, increased product quality, reduced lead-time, and decreased overall costs.

NASA Langley Project.  Mr. Larry Clark, DLSC-LES, provided the status of items DLA is providing NASA Langley.  During the November 1998 Quality Day Conference, the NASA representative reported a defect rate of 19% on DLA-supplied items.  Efforts are under way to reduce/eliminate that defect rate.  Mr. Clark explained that he has been working with NASA Langley for the past 2-1/2 years in an effort to supply them with conforming materiel.  It was explained that at the Quality Day Conference approximately a year ago, NASA briefed of their unhappiness about the materiel they were receiving from DLA.  A process action team was set up to find and eliminate the problem.  Mr. Clark explained that on his visit to NASA the week ending May 22, 1999, he observed that the majority of defective items in the fastener area were provided by DISC.  On March 2, 1999, DISC awarded a Direct Vender Delivery (DVD) contract for fasteners going to NASA Langley in an effort to correct the problem; however, due to a price issue with the contract, NASA was unable to make purchases from it.  During Mr. Clark’s coordination with DISC representatives, it was learned that NASA could make calls against the contract in June 1999.  The majority of the problems that NASA is having are cracked heads and zinc Vs cadmium plated fasteners.  NASA has requested cadmium plated fasteners and continues to receive a mixture of cadmium and zinc plated fasteners.  The majority of the defective materiel that NASA is receiving (fasteners) from DLA is received from DISC.  This is unacceptable and has been reported as such over the past 2-3 years.  With regards to the Fastener Act, Mr. Dave Rabon (NASA Langley contractor) brought up the issue of item certification at the November 1998 Quality Day Conference.  He was of the opinion that every shipment of fasteners going to NASA had to have certification.  However, during the March 1999 meeting with the Item Management Department Head, it was learned that they are not asking for certification because of the cost involved.  This closes the open action on the certification issue.  

     During the November 1998 Quality Day Conference, the defect rate was reported at approximately 19%.  It is reported to be averaging 13.4% for the past 6 months.  The problem was again reported to be in the fastener area.  A decision was made during the outset of the program to have the materiel drawn from New Cumberland or Columbus and shipped to NASA, but the majority of the materiel was shipped out of Norfolk.  It was noted during the discussion of this issue that one NSN is used for both cadmium and zinc plated fasteners.  It was recommended that there be separate NSNs because these items are stored in the same bins and, when ordered, either or both items may be sent to the customer.  NASA accepts only cadmium plated fasteners.  There was a lot of discussion regarding this issue and it remains open.  We believe that the DVD contract will resolve this issue; if not, it will have to be elevated to upper management.

Analyze Centers’ feedback on the usefulness of the DCMDE-RT PQDR software and discuss at the May 1999 Quality Day.  This was the final open action of the day.  Ms. Christine Metz, DLSC-LEI, asked if anyone had tried the software and whether they could use it.  The software was used to process PQDRs from a local computer.  DESC was the only ICP that tried using the software and reported that it did not meet their needs.

DLSC Supply Centers & DCMC Quality Activity Reports.  The remainder of the first day of the conference was spent with subordinate representatives from DLSC and DCMC leading open discussions on topics of interest on quality-related subjects that are ongoing within their own activities, and preparing to meet the customers on the following day.

     The following was discussed:  the Defense Reutilization and Marketing Service (DRMS), represented by Mr. Weldon Nock, provided an information briefing on DRMS Equipment Management and Control System (EMACS).  The briefing depicted information on DRMS materiel handling equipment that is used in daily operations and how the EMACS functions.  The EMACS reported a 50% improvement in the latest equipment status report.  The Defense Reutilization and Marketing Offices are responsible for ensuring all cost data is furnished to the EMACS.  Other information provided included equipment replacement rationale and an explanation and identification of several pieces of equipment that are used for demilitarization. 

     The representative from DSCP brought up the fact that they have been training technical personnel to be GS 1101s; that will discontinue and they will be converted to GS 0301s.  The reason for discontinuing is that it is harder to qualify people for 1101 than it is to qualify them for 0301.  With regards to the key quality personnel, Mr. Duane Rice will e-mail the listing to everyone at the conference in order for them to further distribute the listing.  The DLSC ICP representatives wanted to know when the Materiel Management Review reports will be sent out, to whom they will be addressed, and whether information copies can be sent to the participants at the conference.  Mr. Bill Finkel stated that the report should be going out within the next 3 weeks and will be sent to the Commanders or Deputy Commanders.  The reports will be e-mailed to all of the key players.  It was also announced that the Product Verification Program meeting would be held in Philadelphia on June 23-24, 1999.

     Mr. Mike Shields, DLSC-LEI, gave a brief summary of some of the activities going on in the Product Receipt ICP Depot Evaluation Program.  He stated that the product performance goal of 95% is no longer acceptable.  The new acceptable goal is now 98%.  Mr. Shields is now in the process of negotiating with upper management to change some of our sampling methodologies to effectively measure at that level. 

May 26, 1999:

     The second day of the conference began with opening remarks by COL Larry Roberson, USA, Acting Deputy Executive Director for Logistics Management.  This was followed by a status discussion of the remaining open actions from the November 17-18, 1998, Quality Day Conference.

DDC:  Assure all 4710 Steel Pipe is stored inside.  Ms. Denise Rominger, DDC-TO, briefed the status of this action.  DDC performed a survey at 24 depots within DLA.  Four of the 24 depots were found to have 2410 steel materiel.  These 4 storage depots were located at Susquehanna, PA; San Joaquin, CA; Puget Sound, WA; and Norfolk, VA.  During the November-December 1998 time frame, after surveying the depots, all of the 4710 steel pipes located at San Joaquin, Susquehanna, and Puget Sound were re-warehoused to inside storage, while over 75% of the stock at Norfolk has been moved to inside storage.  There are still 19 items stored outside and 12 are under cover.  They anticipate finishing re-warehousing action (which will enable the stock to be conforming) by the end of the May-June 1999 time frame.  A final report will be provided when the action is fully completed, not waiting for the next Quality Day Conference.

DSCR:  Update Status of the West Coast Aluminum Project.  Ms. Carolynn Montgomery, DSCR-PRO, and Ms. Karron Small, DSCR-JLT, provided the status of the West Coast Aluminum project.  It was stated that Boeing issued the first GIDEP Alert in January 1998; the DoDIG issued notification of falsified heat treating processes in April 1998; and West Coast Aluminum was indicted in May 1998.  The second GIDEP Alert was issued by DCMC in August 1998.  A revised indictment was issued in August 1998; the West Coast President was found guilty of conspiracy and six counts of making false statements to DoD in February 1999, and the West Coast Vice President pled guilty to conspiracy on two counts of making false statements and obstruction of justice in February, 1999.  It was learned that West Coast manipulated heat treating process time/temperatures by not performing some final testing on parts, and several vendors stopped doing business with them.  The possible consequences are that items would be susceptible to stress corrosion cracks over time and some reduction in stress (see handout charts).

DSCC:  Brief the process that DSCC’s QA Council developed in terms of tracking GIDEP Alerts.  Mr. Ron Bayless, DSCC-V, explained and demonstrated the DSCC GIDEP Alert tracking methodology utilizing a process diagram.  Mr. Bayless pointed out that the DSCC GIDEP Alert control point is made up of two GS 1670 equipment specialists that are trained in both electronics and hardware items.  Alerts are downloaded from the GIDEP system and evaluated to determine if it is a quality-related Alert.  All quality-related Alerts are forwarded to the Customer Depot Complaint System and worked.  Where there is no NSN, a pseudo NSN is assigned.  It was recommended that DSCR and DSCP take a look at the DSCC process.   

Customer’s Perspective:

Army.  Mr. Randall Britton of the US Army Aviation and Missile Command (AMCOM) Product Assurance Directorate provided an excellent information briefing on the AMCOM Flight Safety Parts (FSP) Program.  The program was broken down into three areas:  FSPs/New Source Testing Program, Quality Engineering Standard 1, and the FSP Surveillance Program.  The program is governed by AMCOM Regulation 702-7, and the purpose of the program is to assure FSPs are purchased from approved sources and to assure technical and system capabilities are maintained by AMCOM-approved sources.  There are 3442 FSPs in the FSP database, including consumable items and depot level reparables.  There are 382 approved suppliers in the database and there are 1955 open contracts for 2486 FSPs/NON-FSPs.  Mr. Britton then gave examples of systems that have FSPs.  Some examples are the AH-65 Apache main rotor strap pack and tail rotor blade, the UH-60 Black Hawk main rotor blade and gear box assembly, the OH-58 Kiowa transmission carrier assembly, and the AH-1 Cobra main yoke assembly and bell crank.  The FSP Program consists of program elements that identify parts designated as flight safety that are placed on an FSP list.  DLA should review the FSP database often because it is a list of changing suppliers.  The original intention of the Army was not to transfer FSP to DLA, and they are still keeping those FSPs that they must manage.  It is important that DLA and the Army keep a good relationship concerning FSP.  There were several definitions of terms used in the FSP area including critical characteristics, approved source and others.  Mr. Britton explained that some of the requirements in the acquisition policy include:  FSPs to be procured only from approved sources, a complete technical data package to be established prior to competitive solicitation, bidders to certify frozen planning, and the assignment of serial numbers and controls.  

     The second part of the briefing was focused on the Quality Engineering Standard 1 (QE-STD-1).  It provides additional quality requirements for new manufacturing of FSPs. The objectives of QA-STD-1 is to assure compliance with AMC-R 702-32, Critical Item Safety Program, to assure conformity of FSPs and to provide for complete traceability from heat lots through installation.   The QE-STD-1 relation to other contractor quality programs is that it complements the ISO Standards and is compatible with the old MIL-Q/MIL- I systems.  The FSP producers that are affected are all prime contractors having design authority; they are competitive build–to–print breakout contractors and sub-contractors who affect critical characteristics.  Several copies of the QE-STD-1 were made available to the conference attendees.  

     The third and final part of the brief was focused on the Army’s surveillance program of FSPs.  The surveillance program is designed to assure that approved sources retain capability to manufacture conforming FSPs.  Product assurance and engineering directorates are to:  evaluate the contractor’s quality program; comply with QE-STD-1 and part-specific processes, planning and records; and perform surveillance visits.  Other areas discussed were the elements of QE-STD-1, review of the frequency, and the DCMC support needed.

Navy.  Mr. Stanley DeWitt of NAVSEA Logistics Center Detachment provided the Navy’s perspective on DLA products and services.  His presentation generated a lot of important discussion.  It was focused on Navy Product Quality Deficiency Reports (PQDRs) on DLA-provided material.  There were 2315 PQDRs in 1998 and 394 as of April 1999.  There is a slight decrease in the number of deficiencies reported for FY 97.  The defect rate for items identified to DLA contracts for 1998 are:  1158 lots inspected, 74 lots defective, with a 6.4% defect rate.  As of April 1999, there are 432 lots inspected, 34 lots defective, with a 7.9% defect rate.  Receipt inspection defect rates on DLA-managed items received without contract identification in 1998 are:  lots inspected 1143, lots defective 102, with a defect rate of 8.9%.  As of April 1999, lots inspected are 271, lots defective 62, with a defect rate of 22.9%.  The overall receipt inspection defect rates on DLA-managed items in 1998 are:  lots inspected 2301, lots defective 176, with a defect rate of 7.6%.  As of April 1999:  lots inspected 703, lots defective 96, with a defect rate of 13.7%.  For items purchased on DLA contracts by contract year, the defect rates for 1998 were:  lots inspected 288, lots defective 27, with a defect rate of 9.4%.  As of April 1999, lots inspected 55, lots defective 6, with a defect rate of 10.9%.  DISC defect rate by contract year for 1998:  lots inspected 223, lots defective 23, with a defect rate of 10.3%.  As of April 1999:  lots inspected 36, lots defective 4, with a defect rate of 11.1%.  DSCC defect rate by contract year for 1998:  lots inspected 63, lots defective 4, with a defect rate of 6.3%.  As of April 1999:  lots inspected 17, lots defective 2, with an 11.8% defect rate.  The number of PQDRs appears to remain constant, with no indication of continuous improvement.  The most recent data continues to show cause for concern regarding the defect rates.  Because the defects on contracts issued in the past 18 months are increasing, the Navy will continue to monitor and provide feedback to DLA.  

Mr. DeWitt concluded by stating that work still needs to be done on improving quality; the Navy and DLA need to work together on improving quality and the Navy welcomes the opportunity to work with DLA on a problem solving team. 

Air Force.  Mr. Rich Kemp, HQ AFMC/ENP, provided an overview of Air Force Product Deficiency Quality Performance Indicators (PDQPIs).  He explained that the PDQPI was developed in August 1994.  A pilot program was conducted during August-December 1995, testing 20 programs that included 20 Deficiency Reports (DRs) per program.  There were also analyses on 552 DRs, 292 design problems and 157 software problems.  The PDQPI is divided into two series:  mission design series and the type model series at the request of high-level management.  Mr. Kemp then provided and explained a quality performance indicators chart for 1998, showing by quarter a variety of areas and items.  The AFMC is broken down into business areas which include:  product support for mission design series such as the C-17 and B-1, depot maintenance business area, and the test and evaluation business area.  AFMC is in the process of looking further into what the PDQPI can be used for.  Currently the PDQPI provides valuable insight into the Air Force weapon system deficiencies and has matured to 100% automation for single managers using the USAF DR database.

USMC.  Mr. Don DuBose, USMC, made comments in reference to the quality of materiel received from DLA and the DLA credit policy.  He believes that the quality of products received from DLA will not improve until Government Source Inspection (GSI) is reinstated.  He further explained that about 70-80% (or higher) of DLA-procured items are destination inspected where only an item to paperwork match up is made.  The DLA depot does not look for form, fit, and function on destination inspection items.  Therefore, some of the items are not believed to be inspected by DLA when they go to the maintenance centers.  Parts like these cause production line stoppages when nonconforming parts are found.  Therefore, it is believed it will require going back to GSI in order for this to stop.  It was stated that the turn-around time for PQDRs is good but there are a lot of unanswered PQDRs.  The USMC representative reported that DSCP has 48 past due PQDRs dating back to 1997, S9E has 5 past due PQDRs dating back to 1998, DSCR has 15 past due PQDRs dating back to 1996, and DISC has 23 PQDRs dating back to 1998.           

     There appear to be a lot of responses from the DLA Supply Centers rebutted by the USMC because they do not meet the requirements of the DoD Directive; there are no details or corrective actions to preclude reoccurrence and sometimes there are no disposition instructions provided.  The USMC will show this type of PQDR as open until a satisfactory response is received.  Timely corrective action is a primary concern.  DLA’s immediate credit or replacement policy is good.  However, the USMC has a problem with getting the credit down to the origination level and would rather have a replacement item.  DLA gives the customer the option and responds according to the customer’s request.  In cases where credit is authorized, Mr. DuBose asks that the bill number it is processed on be provided too.  He also stated there appears to be a problem with the way DLA screens stock because, in a case where stock screening has been reported, defective items were received later from that same stock.  There were questions and answers that followed the USMC comments.

FAA.  Mr. Randy Means, FAA-AML-300, has been working extensively to build the FAA database to collect customer service actions.  The FAA is interested in interfacing that system into the PQDR format so that they can electronically file their customer service actions, utilizing the Internet or other electronic means.  Mr. Means stated that they are going to a franchise fund depot effective October 1, 1999.  They will be looking forward to a lot of changes in the future.  DLA is willing to assist the FAA upon request.

NASA.  Ms. Suzanne Melson, NASA Langley, explained to the group NASA’s anticipation of getting materiel from DLA on the DVD contract and will call DISC to see if the contract is ready to go.  Mr. Larry Clark, DLSC-LES, has verified that the contract is ready by calling the appropriate DISC supervisor. 

Product Receipt ICP Depot Evaluation (PRIDE).  Mr. Mike Shields, DLSC-LEI, provided the PRIDE status update to the group.  The information background given included the coordination of the concept paper with the ICPs; DLSC will provide oversight of depot quality functions transferred to DLSC-LE, and high-risk items/groups will be targeted for pre-acceptance inspection/testing at destination.  The ICPs have reviewed the concept paper and recommended a pilot test.  Some of the information in the status update included:  planning meeting provided with Headquarters, contracting, DDC and DSCR, test sites selected at DSCR and New Cumberland, high risk items selected target, process and flowchart of functions developed, contractor memorandum developed, and a dry run at San Joaquin to verify success is completed.  Mr. Shields also explained that sufficient testing should be completed by August 1999, followed by a briefing provided to the DLSC Executive Steering Group in September 1999.

Alerts, Today and Tomorrow.  Ms. Patsy Oburn, DCMC-OG, provided an information briefing to the group on Alerts.  This presentation focused on what Customer Alerts are, why they are important, what the two Alert phases are, and production delivery policies.  Alerts are given to the customers to provide the customer with early warning in order to make better acquisition decisions, to maintain a state of readiness, and to support the war fighters.  Ms. Oburn went on to explain that Alerts provide the customer two things:  a customer priority surveillance system request and the delay notice in which DCMC priority communicates with the customer  through the Alert application.  The reason for Alerts is to provide delivery status and production surveillance.  DCMC uses Alerts to support FAR Subpart 42.302—Contract Administration Functions which, in part, states: perform production support, surveillance and status reporting, including timely reporting of potential and actual slippages in contract delivery schedules.  Ms. Oburn then explained the two phases, with Phase I addressing what the system has to offer today and Phase II addressing tomorrow’s features.  Some of the other things addressed in the presentation include responding to the customer priority surveillance system, DCMC’s policy and production surveillance, the customer’s support in delivery performance, and how to get Alerts.

Higher-Level Contract Quality.  Mr. Dennis Lieb, DSCC-BDT, led the discussion on the DSCC ISO 9002 clause.  The discussion focused on DSCC’s development of a tailored ISO 9002 clause.  The DSCC development effort was coordinated with DCMC.  Detailed information on the tailored clause can be found in the DLSC Quality library.  There are only a few ISO 9002 contracts.  Mr. Lieb explained some of the things that are included in the Federal Register which included:  a FAR change, dated February 1999; references moving away from the military specification to a commercial specification; the use of a commercial quality system; and authorized tailoring.  Other information discussed included ISO 9002 requirements, ISO policy/procedures, and DSCC’s tailored ISO 9002.  DSCC is the first ICP to tailor high-level requirements. 

DCMC Evaluation of ISO 9002 Quality System.  Mr. Maurice Poulin, DCMC, explained the DCMC role in assisting the DSCC tailoring of ISO 9002. The common goal of DSCC/DCMC is to minimize the impact on the vendor base and Government oversight.  Mr. Poulin stated that tailoring is permissible in accordance with the guidance in the DoD Desk-Book, Systems Engineering, 26e, and quality requirements.  Mr. Pete Angiola, OSD, raised a valid concern:  he wanted to know if we were aware of the fact that imposing ISO 9002 on a contractor is not allowed by DoD policy.  Mr. Poulin explained that only appropriate elements from ISO 9002 should be selected for acquisitions.  Mr. Duane Rice posed the question:  if all of the elements of ISO 9002 were not needed and if only 8 elements out of 20 are being asked for, why impose a high-level contract in the first place?  Why not use the standard inspection clause?  There still appears to be some confusion on the tailoring issue; even though the system is called ISO 9002, it is not a true ISO quality system.  DLA can not tell the contractor the type of quality system to use.

     The conference ended with closing remarks made by Mr. Ridgway and Mr. Finkel.  There was one open action that was not closed from the November conference (Develop a metric that all can use to show the joint measure of success (DSCC & NAVICP)).  The next Quality Day Conference will be held at HQ DLA in November 1999 on a date to be determined.

DISTRIBUTION:

Office of the Secretary of Defense, DTSENE

Commander, Defense Contract Management Command, DCMC-OG

Commander, Defense Contract Management District East, DCMDE-OOG

Commander, Defense Contract Management District West, DCMDW-OOT

Commander, Defense Contract Management District International, DCMDI-O

Commander, Defense Distribution Command, DDC-TO

Commander, Defense Supply Center Columbus, DSCC-V

Commander, Defense Supply Center Richmond, DSCR-VC

Administrator, Defense Industrial Supply Center, DISC-AES

Commander, Defense Supply Center Philadelphia, DSCP-OMPT

Commander, Defense Energy Support Center, DESC-BQ

Commander, Headquarters U.S. Air Force Materiel Command, AFMC/ENBP

Commander, Defense Reutilization and Marketing Service, DRMS-DD

Commander, U.S. Army Materiel Command, Deputy Chief of Staff for Research Development

     and Acquisition, AMCRDA-AI

Commander, U.S. Army Aviation and Missile Command, AMSAM-RD-QA

Commander, U.S. Army Tank Automotive Command, AMSTA-TR-E

Director, Federal Aviation Administration, ALM-300

General Services Administration, FSS, Office of Quality and Contract Administration (FQA)

Marine Corps Logistics Base (Code G316)

NASA Langley, NASA LaRC, Mail Stop 421

Naval Sea Systems Command, NAVSEA C04L111

Naval Supply Systems Command, NAVICP 10422

Director, Naval Sea Logistics Center Detachment, ND70Q

Naval Air Systems Command, 4.1.9

QUALITY DAY CONFERENCE 

QUALITY DAY ATTENDEES

May 25-26, 1999

          NAME


     ORG
                               DSN

 FAX
           DLSC                                                                                (703) 767
COL Larry W. Roberson, USA           DLSC-L                           427-2600              427-2546

larry_roberson@hq.dla.mil

Mr. Thomas Ridgway                          DLSC-LE
                 427-2641               427-2602

thomas_ridgway@hq.dla.mil
Ms. Christine Metz                              DLSC-LEI                       427-3641               427-2628 

chris_metz@hq.dla.mil
Mr. William Finkel

             DLSC-LES                      427-2663
            427-2628

william_finkel@hq.dla.mil

Mr. Ken Gibson


 DLSC-LES
                  427-2631
            427-2628

ken_gibson@hq.dla.mil

Mr. Duane Rice                                   DLSC-LES                       427-2634      
427-2628

duane_rice@hq.dla.mil

Mr. Larry Clark                                   DLSC-LES                       427-2630               427-2628

larry_clark@hq.dla.mil

Mr. Mike Shields

             DLSC-LEI
                  427-2629
              427-2628

mike_shields@hq.dla.mil

Mr. Gregory Ellsworth                        DLSC-POA                      427-1369                427-1350

gregory_ellsworth@hq.dla.mil

Mr. Walter Lugosky                            DLSC-LEI                         427-2612               427-2628

walter_lugosky@hq.dla.mil

Mr. William Swan                               DLSC-LES                        427-2622 
              427-2628

William_swan@hq.dla.mil

Mr. Joe Hoenscheid        

   DLSC-LEP                      427-2643               427-2628

Joe_hoenscheid@hq.dla.mil
DCMDE
Mr. Paul Braudis                                  DCMDE-O                      995-4260               955-4250

pbraudis@dcmde.dla.mil

DCMDW
Mr. Steve Brown                                  DCMDW-OOT               972-6547               927-3641

TSBrown@whq.dcmdw.dla.mil 

DCMDI

Ms. Rose Zell                                      DCMDI                           427-1698                427-3162

rose_zell@dcmdi.dla.mil           

DDC

Ms. Denise Rominger                          DDC-TO                         977-8988                977-7143

drominger@ddc.dla.mil

DSCP                                                                                          (251) 737
Mr. Craig Gsell                                    DSCP-OMPT                 444-5795                 444-9075

cgsell@dscp.dla.mil

Mr. Stephen Di Lilizio                         DSCP-OMPT                 444-7366                 444-7463

sdilizio@dscp.dla.mil

DSCC                                                                                         (614) 692
Mr. Michael O’Meara                          DSCC-T                         850-6287                 850-4009

michael_o’meara@dscc.dla.mil 

Mr. John Copeland                               DSCC-T                         850-9857                 850-6963

John_Copeland@dscc.dla.mil

Mr. Dennis Lieb                                   DSCC-BDT                    850-1692
              850-4531

dennis_lieb@dscc.dla.mil

Mr. Tony Pellegrino

             DSCC-TN
                  977-8088
              977-5042

tony_pellegrino@dscc.dla.mil

Mr. Ron Bayless


 DSCC-V
                 850-3251
             850-1901

ronald_bayless@dscc.dla.mil

Mr. Darrell Hill                                    DSCC-VQ                      805-0679                805-6942

louie_hill@dscc.dla.mil

DISC                                                                                           (215) 697       
Mr. Eugene Maisano                            DISC-AES                     442-3001                 442-0311

emaisano@disc.dla.mil

Mr. Albert Cappiella                            DISC-AESS                   442-4291                 442-0311

acappiella@disc.dla.mil

DESC                                                                                                              (703) 767                                                                                     
Mr. Lee Oppenheim                           DESC-BQ
                 427-8736                  427-8747

loppenheim@desc.dla.mil

ARMY

Steve Goldstein                                  AMCRD-RDA-AI          767-9623                  793-2235

sgoldstein@hqamc.army.mil

Mr. Randall Britton                            AMSAM-RD-QA           746-2036                  746-2955

britton-ra@redstone.army.mil

Mr. Chris Turner                                TARDEC                         786-5422                  786-6637

turnerc@tacom.army.mil

OSD

Mr. Pete Angiola                                 OSD                    (703)   681-9320                  681-7639

angiolp@acq.osd.mil

AIR FORCE

Mr. Richard L. Kemp                         AFMC-ENP                     787-6021
             787-1147

richard.kemp@wpafb.af.mil

USMC

Mr. Don DuBose


  USMC                            567-5291                 567-5631

DuboseDR@matcom.usmc.mil

NAVY

Mr. Stanley DeWitt                            NAVSEA-ND70Q           684-1690        (603) 431-9464 


dewittsc@navsea.navy.mil                  LOGECENDET
       x470

Mr. George Bednar                            NAVSEA O413A  (703)  607-2456        (703) 607-2453

BednarGW@NAVSEA.NAVY.MIL

Mr. Edmond Marceau                        NAVSEA-ND726             684-1690        (603) 431-9464

marceauedj@navsea.navy.mil                                                        x463

Mr. Norm Clark                                  NAVAIR

      757-0880                 757-0233

clarknm@navair.navy.mil

DRMS

Mr. Weldon T. Nock

            DRMS-DD

      932-5420
               932-5848

wnock@drms.dla.mil

DCMC

Mr. John Childers

           DCMC-OG

       427-2366
              427-3377

john_childers@hq.dla.mil
Mr. Maurice Paulin                            DCMC-OG                       427-2395                 427-3377

maurice_paulin @hq.dla.mil 

Ms. Patsy Oburn                                DCMC-OG                       427-3350                  427-3377

patsy_oburn@hq.dla.mil

FAA

Mr. Randall Means

  FAA-AML-300 
       (405) 954-5445         (405) 954-9253

randall_c_means@mmacmail.jcbi.gov

NASA

Ms. Suzanne Melson                          NASA Langley       (757) 864-3571                864-8803

s.s.melson@larc.nasa.gov

DSCR

Mr. Charles Carrell                           DSCR-V                            695-3841                695-5991

ccarrell@dscr.dla.mil

Mr. Charles Bates                             DSCR-VC                          695-3598                 695-6142

cbates@dscr.dla.mil

Ms. Gloria Walker                            DSCR-RZS                        695-4275                 695-4392

gwalker@dscr.dla.mil

Mr. John McCloud                            DSCR-JBT                         695-4402                 695-6428

jmccloud@dscr.dla.mil

Mr. Rowland Herpel

           DSCR-VC

     695-6816
              695-6142

rherpel@dscr.dla.mil

Mr. Melvin Harper              
           DSCR-RZS

     695-3483
              695-4392

mharper@dscr.dla.mil

Mr. Mike Burns


DSCR-JRT

     695-3779
              695-5577

mburns@dscr.dla.mil

Ms. Carolynn Montgomery                DSCR-PRO                      695-4069                 695-6469

cmontgomery@dscr.dla.mil

Mr. Dale Edwards                              DSCR-JRT                       695-4964                  695-5577

dedwards@dscr.dla.mil

Ms. Karron Small                              DSCR-JLT                       695-6740                   695-6015

ksmall@dscr.dla.mil
Mr. Andrew F. Rose                         DSCR-DORRA                695-4424 
  695-5319

arose@desr.dla.mil

