                                                                                                       December 12, 2000

J-334 

MEMORANDUM FOR DISTRIBUTION

SUBJECT:  Minutes for the November 14-15, 2000, Quality Day Conference

     The minutes for the Quality Day Conference are provided for your information and action, as appropriate (Attachment 1).  There were several open actions identified and assigned during the conference.  Request those assigned open actions provide a closing or an interim report to this office by February 28, 2001, and a final report at the May 2001 Quality Day Conference.  An attendee list is at Attachment 2.  As you know, our customers judge DLA’s performance based on how well our products and services satisfy their needs.  DLA welcomes the valuable feedback provided by our customers on the quality of our products and services.

     I would like to extend my appreciation to all attendees, especially our customers, for your perspective on the quality of materiel that we are providing to you and how we can better support you in the future.  I also would like to extend special thanks to Ms. Ellen Hilert, Defense Logistics Management Standards Office, for the outstanding presentation on the DoD Web Submission of Discrepancy Reporting, and Ms. Sue Anne Ash and Ms. Tracy Bare, Defense Finance and Accounting Service, Columbus, Ohio, for their outstanding presentation on providing credit to customers for Supply Discrepancy Reports and Product Quality Deficiency Reports on DLA-managed materiel.

     The next Quality Day Conference is planned for May 2001.  The date is yet to be determined.  The FAA at Oklahoma City has offered to host the next conference; we will be looking into this over the months ahead and would like any comments you may have on this and other things that will improve the next conference.  Our point of contact is Ken Gibson, J-3341, DSN 427-2631, FAX 427-2628, and e-mail ken_gibson@hq.dla.mil.


                                                                                               //Signed//


THOMAS J. RIDGWAY


Chief, Technical Services Division
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Minutes from the November 14-15, 2000 Quality Day Conference

November 14, 2000

     Mr. Ken Gibson, J-3341, opened the conference by providing administrative remarks.  He then turned the conference over to Mr. William Finkel, J-3341, who provided the welcoming remarks.  Mr. Finkel discussed the proposed changes to the agenda and stated that DLA Quality Assurance does not have nearly the problems that the country currently has as a result of the recent elections; however, he is confident that DLA can work through the problems and correct them.  Also, Mr. Stanley DeWitt, NAVSEA, provided his briefing at the DLA session.
PRESENTATION and DISCUSSION:

Safety Alert Latent Defect Program (SALD).  Ms. Glinda Gibbs, DRMS-DD, provided a briefing on SALD which is an alert system to ensure defective materiel is identified, handled and disposed of properly.  Also, the SALD assists DRMS on the tracking of deficiencies.  To date there are some 1,338 items in the system.  Currently, the SALD listing is in hard copy and DRMS anticipates the SALD will be on the DRMS WEB by mid-2001.  Mr. Duane Rice, J-3341, noted that the SALD currently contains only items from GIDEP Alerts and that regulations require Item Managers to send information of defective items that should be restricted from DRMS sale to be included in the SALD.  Action:  DSCs should review their methods for notifying DRMS of defective items that require disposal and J-334 will work with J-331 and 

J-332 on policy and procedures.

Supply Discrepancy Report (SDR)/DoD WEB Submission.  Ms. Ellen Hilert, J-673, Defense Logistics Management Standards Office, briefed on the development of a WEB-based SDR and the current status.  Also, there has been an approved standard for the Product Quality Deficiency Report (PQDR); however, the PQDR form is not being included at this time.  The Security Assistance (Foreign Military Sales (FMS)) Product Quality Deficiencies will continue to be provided to DLA on the SDR.  Ms. Hilert anticipates the WEB SDR will be implemented in the third quarter of FY 2001.  Action:  Mr. Rice will work with Ms. Hilert on additional mandatory entries for the FMS SDRs.   

Defense Supply Center Columbus (DSCC) Control Point Use of PDREP.  Mr. Dennis Lieb, DSCC-BDT, stated that DSCC established a Control Point effective May 1, 2000, and is actively using the PDREP database on a monthly basis to do analyses of PQDRs using information from the Customer Depot Complaint System/Quality Evaluation Program (CDCS/QEP).  NAVSEA Logistics Center Detachment has provided training to DSCC personnel on the use of PDREP.  Mr. Lieb has done studies on open complaints, completed PQDRs, CDCS coding, CAGE, NSN and originators.  This data is filed in the DSCC Public Directory/Quality Folder under PQDR Control Point Reports.  So far, the feedback from DSCC personnel using PDREP has been positive.  All Defense Supply Centers are using PDREP.

Total Quality Cost Model (TQCM).  Mr. Bruce Kaplan, Logistics Management Institute, briefed on the TQCM and stated it is an accounting system which measures the operational cost and effectiveness of a firm’s total quality assurance system and serves as the foundation of quality systems economics.  Also, the TQCM satisfies DLA-D’s performance contract commitment and method of determining conformance level of DLA products.  TQCM can be used as a manage-ment tool, budgeting tool, programming tool, predictive tool, and tool for process analysis. 

Supply Center Comments.  Under this portion of the agenda, the 24-hour response time was the major topic of discussion.  At DSC Philadelphia they are not doing a good job of measuring the response time.  This was an observation of the Presidential Quality Award Study.  DSC Phila-delphia is in the process of doing this type of measurement.  At DSC Richmond the QASs are saying it is almost impossible to respond to complaints in 24 hours with all the other work required of a QAS.  Also, DSC Richmond is getting constant complaints from customers on non-receipt of credit.  It was explained that the Defense Finance and Accounting Service would be briefing credit to DLA customers at the joint session on November 15, 2000.

     Mr. Duane Rice, J-3341, stated the 24-hour response time is only a goal.  A suggestion was made to rename the “24-hour” goal and change the regulation.  Action:  Mr. Larry Clark, J-3341, was tasked to establish an IPT and review the “24-hour” response time and responsiveness to PQDRs.

Navy Quality Issues.  Mr. Stanley DeWitt, NAVSEA-ND70Q, provided the Navy perspective 

of DLA-managed items.  This also included PQDRs, PQDR high hit NSNs for the Navy and Marine Corps, receipt inspection defect rates, and receipt inspection by contract year.  

Mr. DeWitt stated that from the data in PDREP, DLA is doing well in the area of repeat Category 1 PQDRs.   Also, the number of PQDRs for year 2000 seems to be improving, but there are still too many recurring PQDRs.  It was brought to Mr. DeWitt’s attention that research of the PDREP CDCS records show that the majority of the repeats shown on his charts are actually one problem with results of screening messages and should not be counted as repeat PQDRs.  Mr. DeWitt will use PDREP CDCS data for future briefings.  He concluded by stating that work still needs to be done on improving quality of system materiel.  DLA and Navy need to continue to work together on improving quality of data and data-sharing techniques.  He went on to say that the two should team in evaluating data and interpreting it correctly and the Navy welcomes the opportunity to work with DLA on problem solving.

State of DLA Product Quality.  Mr. William Finkel, J-3341, discussed the cancellation (effective September 30, 2000) of Mil-Std-973, Configuration Management.  This subject was discussed at the November 7-8, 2000, Army and DLA Technical Meeting.  Mil-Std-973 has been replaced by a DoD Data Item Description (DID); however, this DID only addresses deviations and not waivers.  Also, ANSI/EIA-649-1998, National Consensus Standard for Configuration Management, is available to replace Mil-Std-973.  This standard is currently under revision.  The Army has developed a DID to be included in all of their contracts.  Only a few attendees were aware Mil-Std-973 had been cancelled.  Action:  J-334 will take the lead and work with DLA Procurement on the issue of waivers and deviations and see what documents DLA should use in their contracts.

November 15, 2000

The second day of the conference consisted of representatives from the Military Services, FAA, NASA, DCMA, and the DLA community.  Mr. Ken Gibson provided administrative remarks and Mr. William Finkel provided opening remarks. 

CUSTOMER’S PERSPECTIVE:
Marine Corps.  Mr. Don Dubose, USMC Albany, briefed on the USMC WEB Site.  The USMC sends PQDRs electronically and this is working very well.  The USMC is interested in a speedy response, a complete response and replacement items.  One concern is they would like DLA to provide a statement in the PQDR response when DLA does not have a replacement item to give.   

Navy.  Mr. Stanley DeWitt provided a quick overview of the Navy issues discussed the previous day.  The Navy was told by the DSCP Clothing and Textile Customer Liaison not to write PQDRs on Clothing and Textile items.  Action:  DSCP will look into the defect rate (13 percent) and report back at the next Quality Day.  Mr. George Bednar, NAVSEA 0413A, discussed the possibility of DLA looking at the entire PQDR process and providing a plan to improve it.  Action:  See action under Supply Center Comments above.  Also, Mr. Bednar requested the names of the DLA Points of Contact for PQDRs, which are as follows: 

     DSCC:  Mr. Dennis Lieb, dennis-lieb@dscc.dla.mil, DSN 850-1692

     DSCP:  Mr. John Dougherty, jdougherty@dscp.dla.mil, DSN 444-7069

     DSCP:  Mr. Stephen DiLizo, sdilizo@dscp.dla.mil, DSN 444-7366

     DSCR:  Ms. Gloria Walker, gwalker@dscr.dla.mil, DSN 695-4275

     HQ DLA:  Mr. Larry D. Clark, larry-clark@hq.dla.mil, DSN 427-2630

Army.  Mr. Carmen Liuzza, AMSAT-AR-QAW-P, briefed on Mil-Std-1916, DoD Preferred Method for Acceptance of Product, which is a test method standard but does not authorize submission of known defective material.  This standard replaced Mil-Std-105.  This standard is accepted both nationally and internationally.  Mil-Std-1916 could be cancelled if the International Standards Organization (ISO) is adopted.

Air Force (AF).  Mr. Rich Kemp, AFMC-ENP, briefed on/gave a demonstration of the AF G021 PQDR database.  The AF is willing to allow DLA Supply Centers access to the G021 database to input, on line, the disposition instructions for exhibits.  DLA will discuss this as part of the IPT referenced under Supply Center Comments above.

NASA.  Ms. Susan Shockcor, NASA Langley, discussed the defect rate of DLA materiel received at NASA Langley.  Although the defect rate has improved and is around 8 percent, it does not compare to the 2-3 percent for commercial items received.  Mr. Art Johnson, NASA Langley, discussed the issue of traceability, primarily Quantity Unit Pack/Unit of Issue and contract traceability.  The majority of the defects fall within this area.  Action:  J-334 will work with J-333, Distribution Management Division, to resolve this issue.

FAA.  Mr. Randy Means, FAA-AML-30, discussed the WEB base system they would like to develop for PQDRs.  FAA only had 29 reports on DLA-supplied materiel for Fiscal Year 2000 with 4 PQDRs.  Mr. Means stated that FAA needs to do a better job of communicating with DLA and the other FAA activities.  Also, Mr. Means offered to host the next Quality Day Conference which will be in May 2001.  More information will be provided at a later date. 

Providing Credit to DLA Customers.  Ms. Sue Anne Ash, AIFPI/CA, briefed on the procedures DFAS utilizes when the DLA Supply Center grants credit.  Credit adjustments are forwarded to the fund code and bill-to DoD Activity Address Code indicated on the SDR/PQDR.  DSCR proposed that DFAS write a letter to the customer on rejection of credit.  Ms. Ash stated DFAS could do that.  Action:  DFAS will write letters to DLA customers when credit is rejected.  

DCMA Contract Quality Assurance.  Mr. John Childers, DCMA-OTC, led this discussion which centered on FAR Part 12, Commercial Contracts.  DCMA Legal has mandated that on FAR Part 12 contracts, you can not ask the contractor to do a PQDR investigation and, if you do, you will be charged; also you can not ask for corrective action, only replacement parts.  If DLA and the Services want any kind of corrective action or an investigation on PQDRs, do not use FAR Part 12 contracts.  DCMA stated they want to receive Information Only PQDRs on FAR Part 12 contracts.   

Business Alliance.  Mr. Pete Angiola, DCMA-OCT, briefed on this new DoD initiative.  This initiative brings Government and industry representatives together to forge a working relationship and identify strategic goals; use the relationship to work more at lower organizational levels on more specificly focused areas; and deploy the agreed upon solutions at the various Government and Industry operating locations.  To date 16 of the 22 locations have been visited. 

PQDR Training.  Mr. Duane Rice, J-3341, gave a quick overview of the PQDR training that was provided to DSCR as a result of the J-334 action from the May 2000 Quality Day.  This training focused on concerns such as types of investigations, screening actions, alerts, responses and documentation.  Over 140 DSCR personnel doing PQDR investigations attended the training.

DoD Past Performance Automated Information System (PPAIS).  Mr. Stanley DeWitt briefed on the Phase II part of the Office of Federal Procurement Policy-mandated PPAIS, which uses this type of information in the source selection process.  Phase I has been completed.  Phase II has to be developed and would contain information such as PQDRs, SDRs, Materiel Inspection Reports, Surveys, and Delivery Information.  The DoD Quality Assurance Community needs to be involved in this effort.

CONCLUSION/RECOMMENDATIONS:  An array of topics were discussed the past 2 days and significant information was gleaned from the briefings/discussions.  All attendees provided great participation and we need to continue to work on improving the quality of customer service and products. This type of forum gives us the opportunity to do this.  The action items status will be discussed at the next Quality Day Conference.  Participants, plan ahead for things you want to have discussed at the next conference and send the topics to Mr. Ken Gibson via e-mail.  The next Quality Day Conference will be scheduled for May 2001 on a date to be determined.    
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