Program Steering Working Group (PSWG)

Life Cycle Management (LCM) Chart

	LCM Level
	Level Description
	Action
	Outputs
	Minimum Documentation

	1
	Concept / Project Oversight
	· Requester fills out Mission Element Needs Statement (MENS), Sections A & B.  DSCC-B assigns a Project Manager (PM) and Business Office Analyst to complete the MENS and present the MENS to the PSWG.  If approved, Information Technology Program Steering Working Group (ITPSG) prioritizes project.

· Establish DSCC-B Project Team
	· B personnel perform a Benefits & Costs Analysis (BCA) or a Quick Look Analysis (MENS, Section C), and an initial feasibility study.

· Formal presentation to ITPSG
	· Mission Elements Needs Statement (MENS)

· Quick Look Analysis (MENS, Section C)
· ITPSG Approval

· PM Assignment

· Project Team Roster

	2
	Functional (Technical) Requirements 
	· B Functional staff and Project Team reviews, prepares requirement document and Microsoft Project Schedule. 
	· All Requirements Baselined & Controlled

· Detailed MS Project Schedule 

· Problem Tracking Database Established

· Change Request Database
 
· 

	· Software Requirements Specification (SRS)
· MS Project Schedule
· Updated Cost Estimate





	3
	System Design 
	· B Technical staff develops a detailed design.
· B Budget Office reviews



	· All System Designs Baselined/ Controlled

· Financial Support Posture/Approval
	· Software Design Description (SDD)
· Design Review team Signoff

· Budget Officer Signoff

	4
	Development 
	· Code is developed reviewed by Project Team, Management, & Users. 

· Peer and System Review

· PSWG IPR’s
	· Code approval received from all reviewing elements
	· 
· Code Approval Signoff



	5
	Systems Readiness 
	· Post development management and project team review

· Establish a test environment

· Application Demonstration

· Develop Accreditation Plan

· IA testing/review security requirements
	· Fully Tested Code

· Correction of deficiencies

· Interim Authority to Operate

· IA Accreditation


	· Software Test Procedure (STP)
· Problem Reports 
· User Manual

· Training Plan

· Update SRS & SDD
· Accreditation Plan

· IA Accreditation Documentation

	6
	Implementation 
	· Final project review by integration team, project team, management, and user.
	· 
· Training requirements established

· Conduct Training
· Deployment approval
	· Training Plan

· Software Product Specification (SPS)
· All project Documentation Complete



	7
	User Acceptance
	· Users accepts system.

· Conduct Post Investment Analysis.
	· Formal Acceptance


	· User Acceptance Document

	8
	Maintenance Support 
	· Project Team and Users determine maintenance requirements.
	· Maintenance Support
	· Process Change Requests 


	9
	Disposal
	· Remove Application from Environment
	
	




DLSC LCM Chart

	LCM Level
	Level Description
	Action
	Outputs
	Minimum Documentation

	1
	Requirements Definition
	· BCA and Benefits Analysis

· User / Project Team Coordination 
	· Requirements / Functions Document
	· SCR

· PR

· TO

· RDD

	2
	CCB / PDB
	CCB approves project for development 
	· Approved Concept Document
	· Approval Signature(s) on requirements document

	3
	Requirements Finalization
	· Provide necessary additional detail

· Input into DLSC database
	· Completed project definition document

· Detailed RDD

· Internal project team assigned

· SOW and Contract documents 
	· SOW and contract documents

· CM/SQA/IA plans (draft)

· Project Definition Document

· Requirements Definition Document

	4
	Development
	· CCB status reporting

· IPR’s

· SQA Development Document Reviews
	· Product delivery from Developer (contractor or internal team)


	· CM/SQA/IA Plans (final)

· Development Package

	5
	Functional and Information Assurance Acceptance
	· Testing of functionality by PM

· IA testing/review security requirements
	· Accreditation

· Interim authority to operate
	· PM acceptance documentation

· PM Test plans/results

· User Acceptance

	6
	CM Acceptance
	· Load CM tool

· Verify documentation package
	· Signatures secured

· All products available

· All Products under CM control
	· Signature pages

· Development Package

	7
	Assurance Testing
	· Execution of testing (assurance, integration, regression)

· Coordination of testing (interface with systems/customers)

· Independent test environment, database, repository
	· Validation of testing


	· Development package

· Testing documentation and results

	8
	Production Release
	· CM staging

· Operations release

· PM production verification of installation
	· Pre-notification

· Post-notification

· Development package disbursement
	

	9
	Documentation Center
	All documentation and release information preserved in repository 
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