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CHARTER

Goal Statement:

The Information Technology Program Steering Group (ITPSG) is hereby established to review and approve all new Defense Supply Center Columbus (DSCC) Information Technology and Automation (ITA) initiatives both internally and externally generated.  The ITPSG will, prioritize new initiatives considering current initiatives and make final determination of continuance or abandonment.  The ITPSG will act as the final decision making body to eliminate and resolve conflicts/contentions between new initiatives and resources. 

When assigning priority or resolving initiative conflicts and contentions, the ITPSG members agree to place emphasis/weighting on those initiatives which directly impact and positively improve DSCC ICP performance as specified by DSCC’s Current Year Business Plan.  Those initiatives which automate manual workload, mechanize manual steps, and/or are productivity improvers will be given priority consideration.

Definitions:

ITA Initiative –  Hardware, software, human, and funding resources, managed by DSCC-B, that are combined to provide functionality to a user community. 

Resource –  Hardware, software, human, or funding, items (singular or combination of) required to perform ITA development. 

ITPSG –  Information Technology Program Steering Group.  Developed to provide ICP, P-900 and Command customer input to the initiation, prioritization, and implementation of Information Technology and Automation initiatives.  Will also provide feedback on initiatives in development, their development progress, and implementation plans.

PSWG –  Program Steering Work Group.  Developed to provide the ITPSG overall status of ITA initiatives.  Primarily comprised of DSCC-B employees working the day to day issues of initiative development.

MENS –  Mission Element Need Statement.  Required documentation for requesting development of an ITA initiative.

Membership:

The DSCC Deputy Commander will chair the ITPSG.  Breakdown of the primary representatives is as follows:  four (4) representatives from the ICP Leadership; and one (1) representative from each of the following areas:  P-900 Leadership, DSCC-R, DSCC-O, DSCC-B Director, DSCC-B Deputy Director, DSCC-BD/BE/BP Division Chiefs.  Representatives from other directorates will temporarily join the ITPSG as needed when a proposed initiative directly affects their business area.   

 Advisory Members:

One representative from DOCCR will act as an advisory member to the ITPSG.  When requested, the DOCCR member will be responsible for advising the group of the legal implications associated with the execution of a new initiative.  When requested, the DOCCR advisory member will be responsible for reviewing and revising new initiative documentation while the associated rules of engagement and requirements writing for the new initiative are being developed. 

ITPSG members agree to appoint a full time facilitator/lead as an advisory member to the ITPSG.  The ITPSG decision making process described below will be used to nominate and approve such facilitator/lead.  For consistency between the ITPSG and the internal DSCC-B Program Steering Work Group (PSWG) consideration should be given that the facilitator/lead be the same person for both groups.  Consideration will also be given to the Program Management Assistant (PMA) Lead being an advisory member to the ITPSG, with potential recorder and administrative responsibilities.  Additional advisory members may be added as needed.

All members also explicitly understand that all approved decisions, even if not supported by consensus, will be honored and fully supported by all members.  All ITPSG members agree to respect and treat all other members as equal partners in the entire ITPSG process.

Meeting Attendance:

It is expected that all designated members be in attendance at all ITPSG meetings.  In the event absence can not be avoided, members will designate a representative to attend the meeting and delegate the authority to present information or concerns for them.  A minimum attendance of 8 primary members must be achieved to constitute a quorum.  In the event a quorum of 8 primary members can not be achieved, the meeting must be rescheduled.

Decision Process:
DSCC-DD Deputy Commander will be the decision making head of the ITPSG.  ITPSG decision making will be based on input received from the primary representatives.  Representatives will be given opportunity to provide comments or concerns to the ITPSG prior to a decision being made.

Role of the Facilitator:

The ITPSG facilitator/lead will be responsible for ensuring and/or arranging for group meetings.  Meetings will be held on a regularly scheduled basis (normal frequency to be determined by the ITPSG decision making process).  It will be the facilitator/leads responsibility for keeping sessions focused and on track, providing specific meeting agendas with expected duration prior to all meetings.  The facilitator/lead will also be responsible for other administrative duties as described within this charter.  ITPSG members agree to respect the facilitator/lead and his/her execution of above stated mission. 

The facilitator/lead will consolidate meeting minutes and maintain them in a hard copy file.  Draft meeting minutes will be sent out to each member upon completion and coordination of the ITPSG Chairperson.  Previous meeting minutes will be officially approved, amended, or disapproved by the ITPSG at the beginning of each following meeting.  ITPSG membership approved minutes will be maintained by the facilitator as documentation of the decision making process and to further structure/eliminate any debate over decisions at a later date. 

Purpose:  The purpose of the ITPSG will be a formal approval process of new ITA initiative development.  ITPSG meetings will provide Command, ICP, P900, and DSCC-B representatives a corporate overview of new automation initiatives both internally and externally generated.  The ITPSG will determine if an initiative will be developed and implemented once an initial technical review has been completed by the DSCC-B PSWG.  Based on the merits of the initiatives ability to directly impact and positively improve the DSCC ICP performance, the group will determine if the initiative warrants further development and expenditure of resources.  The DSCC-R member will determine and report to the ITPSG if adequate funding resources are available for immediate ITA development or if the initiative needs to wait until later in the budget cycle.  Dependent on the urgency of the requested new initiative, benefits derived from its implementation and availability of resources, the group will establish a prioritized execution list.  During the prioritization process, the ITPSG will take into consideration and include all current, DLA Headquarters, and Command driven initiatives.

To the maximum extent possible, ITPSG decisions will be based on the presentations and information provided by the PSWG and ITPSG membership. 

New initiatives will be reviewed and approved by the ITPSG before any development work begins.  This approval process includes ITA initiatives external to DSCC-B received from associates/organizations who wish to directly propose an initiative. A Mission Element Need Statement (MENS) will accompany all proposals to the ITPSG.   A Subject Matter Expert (SME) will be appointed for each proposed new initiative.  The SME should be adequately familiar with the proposed initiative to be able to respond to the ITPSG.  The SME does not need to be an ITPSG member.  The SME will gather supporting data, prepare, and present the ITPSG with a descriptive briefing.

New initiatives, once accepted by the ITPSG, will be incorporated into the PSWG Master Initiative List.  The ITPSG agrees that all, both internal and external, "innovation" ideas be first routed and researched by the DSCC-B PSWG. 

Certification:

Therefore, on _________, the Defense Supply Center Columbus, DSCC, Command hereby signs and ratifies the aforementioned charter:

MARY L. SAUNDERS

Brigadier General, USAF

Commander

Defense Supply Center Columbus

STEVEN R. BERNETT

Deputy Commander

Defense Supply Center Columbus


