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Goal Statement:

The DSCC-B Program Steering Work Group (PSWG) is hereby established to oversee and manage all Directorate of Corporate Information (DSCC-B) projects.  The PSWG will regularly review project status and progression, oversee program/project management activity, resolve project and resource conflicts/contentions, and maintain an official project list to include Life Cycle Management (LCM) status.  The PSWG will act as the approving authority for all project plans and project plan change requests.

The PSWG will also act in the capacity as the DSCC local Configuration Control Board (CCB) as required by the DLSC Configuration Control Plan. 

It is understood that when assigning priority or resolving project conflicts and contentions, the ITPSG members have placed emphasis/weighting on those initiatives which directly impact and positively improve DSCC ICP performance as specified by DSCC’s Current Year Business Plan.  Those projects which automate manual workload, mechanize manual steps, and/or are productivity improvers have also been given priority consideration.  

Definitions:

ITA Initiative –  Hardware, software, human, and funding resources, managed by DSCC-B, that are combined to provide functionality to a user community. 

Resource –  Hardware, software, human, or funding, items (singular or combination of) required to perform ITA development 

ITPSG –  Information Technology Program Steering Group.  Developed to provide ICP, P-900 and Command customer input to the initiation, prioritization, and implementation of Information Technology and Automation initiatives.  Will also provide feedback on initiatives in development, their development progress, and implementation plans.

PSWG –  Program Steering Work Group.  Developed to provide the ITPSG overall status of ITA initiatives.  Primarily comprised of DSCC-B employees working the day to day issues of initiative development.

Project Plan -  A consistent, coherent document that will be used to guide project execution and project control.  The project plan will include:  a project charter, Work Breakdown Structure (WBS), scope statement, cost estimate, scheduled start date, responsibility assignments, performance measurement baselines, major milestones with target dates, list of assumptions with key risks identified, and will reflect specific completion dates and resource requirements.  The project plan is expected to change as the initiative progresses.  The project plan will be the baseline against which changes will be controlled.

Project Charter – A document that formally recognizes the existence of a project.  Generally provided by the project requester.  The project charter will include a description of the business need for the project and the product description.  The MENS statement will be used for this purpose.

Performance Measurement Baseline – A pre-development management control that will change only in response to an approved scope change request.  An established goal to track development schedule and project cost.  Deviations from this baseline will be basis for project re-evaluation and a determination of continuance or abandonment.

Change Request - A standardized form that will document any oral or written, direct or indirect, externally or internally initiated, legally mandated or optional request for expansion or decrease in project scope, project deliverables, project objectives and performance.  

Configuration Management -  The ongoing formal process of identifying and documenting the functional and physical characteristics of an ITA project or initiative.  Also represents the formal record keeping process to record and report any approved change requests, its implementation status, and audit the changed/updated initiative to verify conformance to requirements. 

Membership:

The PSWG will be chaired by the DSCC-B Director and will be comprised of four (4) primary representative votes.  Breakdown of the representative votes will be one (1) vote from each of the following areas:  DSCC-B Deputy Director, and Division Chiefs from DSCC-BD/BE/BP.  The PSWG Chairperson vote will only be used in the event of a tie (described below).

The DSCC-BB Division Chief will be a non-voting, advisory member.  It is agreed that there will be no external (to DSCC-B) membership.  Consideration will be given to the Program Management Assistant (PMA) Lead being an advisory member to the PSWG, with potential recorder and administrative responsibilities.

PSWG members agree to appoint a full time facilitator/lead as a non-voting member to the PSWG.  The PSWG decision making process described below will be used to nominate and approve such facilitator/lead.  For consistency between the ITPSG and the PSWG consideration should be given that the facilitator/lead be the same person for both groups.

All members also explicitly understand that all approved decisions, even if not supported by a consensus vote, will be honored and fully supported by all members.  All PSWG members will sign this charter to consummate the group and process, to include the explicit agreement to treat all members as equal partners in the entire PSWG process.

Meeting Attendance:

It is expected that all designated voting members be in attendance at all PSWG meetings.  In the event absence can not be avoided, members may designate a representative to attend the meeting and delegate the authority to cast votes.  A minimum attendance of the Chairperson and 3 voting members must be achieved to constitute a quorum.  In the event a quorum can not be achieved, the information exchange portion of the meeting may continue however, no official vote may be taken.

Voting Process:

Primary voting members are the Deputy Director and Division Chiefs, with decision making based on a majority vote (i.e. 3 of 4 votes to approve).  In the event a majority is not reached (i.e. 2 to 2 vote), the DSCC-B Director will be the tie-breaking voting member.
Structure:

The PSWG facilitator/lead will be a non-voting member responsible for ensuring and/or arranging for group meetings on a weekly basis.  The PSWG has previously agreed that PSWG meetings will be 2 hours in duration and held on each Friday beginning @1300hrs.  Additional “special” sessions of the PSWG may be called at any time based on workload or unforeseen requirements.  The PSWG Facilitator will be further responsible for keeping sessions focused and on track, providing specific meeting agendas and expected duration prior to all meetings.   The facilitator/lead will also be responsible for other administrative responsibilities as described within this charter.  PSWG members agree to respect the facilitator/lead and his/her execution of above stated mission.

The facilitator/lead will consolidate meeting minutes and maintain them in a hard copy file.  Draft meeting minutes will be sent out to each member upon completion and approval of the DSCC-B Director.  Previous meeting minutes will be approved, amended, or disapproved by PSWG vote at the beginning of each following meeting.  PSWG membership approved minutes will be maintained by the facilitator as documentation of the decision making process and to further structure/eliminate any debate over decisions at a later date. 

The PSWG will recognize the newly established Information Technology Program Steering Group (ITPSG) as the decision making body governing the establishment of new initiatives/projects, establishing new project priorities, and as the final authority for eliminating and resolving project and resource conflicts/contentions. 

New ITA initiatives will be presented to the PSWG accompanied by a completed MENS statement.  After technical review by the PSWG the facilitator/lead will place the new initiative on the agenda for the next ITPSG meeting.  Once development approval and prioritization is obtained from the ITPSG the initiative will be staffed.  The ITPSG Facilitator/lead will provide the PSWG an approved, prioritized list of approved new ITA initiatives.  All new projects approved for staffing by DSCC-B will first be approved by the ITPSG. 

Purpose:

The initial focus of the PSWG, will be a baselining effort of all DSCC-B projects, to include but not limited to, those initiatives listed on the ITPSG Master Project List.  This baselining will be accomplished concurrent with the establishment of each Divisions "TimeTracker" data list.  The result of this baselining effort will be the identification of all PSWG official Information Technology and Automation (ITA) projects.  An abbreviated project plan will be developed for all in process initiatives identified as official projects.  All new initiatives will have complete project plans.

To the extent that if it is not an ITPSG or PSWG approved project or effort, it will not be staffed by DSCC-B or included in any TimeTracker data listing.  Upon completion of the above described baselining effort and abbreviated project plan development, the project information will be transferred to a PSWG Master Initiative List.  This listing will include all approved ITA initiative titles, established ITPSG priority ranking, initiative requesting office, date initiative was approved by the ITPSG, funding level, responsible DSCC-B Project Manager (PM), and the Life Cycle Management (LCM) stage/level.  All new initiatives, once accepted and approved by the ITPSG, will be incorporated into this list.  The PSWG Master Project List will be used as a guideline to managing and executing all DSCC-B ITA projects.  The prioritized PSWG Master Project List will be the focus of the PSWG effort. 

The PSWG Facilitator/lead will maintain the PSWG Master Initiative List.  An updated copy    of this master project listing, current with updates from the PSWG meetings and Program Managers, will be made available to all PSWG members each week at the regularly scheduled PSWG meetings. 

The attached Life Cycle Management guide identifies the LCM levels.  During the above baselining effort, the PSWG will decide on a "grandfather" LCM approval level for all in-process projects, with the LCM/PM process immediately starting at the next LCM level. It is agreed that all DSCC-B associates and PSWG members will use the Life Cycle Management process as a guideline to managing and executing all DSCC-B ITA projects.

Once the initial project baselining and LCM assignment effort is completed, the PSWG will establish a formal Change Control System (CCS).  Configuration Management (CM) policies will be developed as a subset of the CCS.  When these policies are in place, the PSWG will also act as the local Configuration Control Board as described in the DLSC Configuration Management Plan.  When making change request decisions, the PSWG will conform to the guidance described in the DLSC CM plan.  The PSWG will designate members as needed to serve as representatives to the DLSC Configuration Management Board (CMB).  The CMB will be established at DLSC Headquarters to ensure that system integration functions are met.

The LCM guide also identifies who the reviewing/approving parties are for each level.  It is    also agreed that formal documentation will accompany each LCM level approval.  The PSWG Facilitator/lead, as well as the project PM, will retain copies of all approval documents.  The approval documents will become part of the projects official Configuration Management (CM) files.

At each proposed LCM level advancement, the associated project will be briefed to the PSWG by the responsible Project Manager.  Documentation of the projects progression and completed milestones to date will be presented.  Associated Timelines and resource expenditures (people, hardware, software, funds, etc.) for the upcoming LCM level will also be highlighted in the PSWG presentation.  Timelines will contain planned execution dates as well as actual accomplished dates for all associated tasks.  Any noted delays in initiative execution schedules will be described/explained during the presentation.  Based on this information, the PSWG will vote and approve/disapprove of the advancement to the next LCM level.  This will further structure and eliminate any debate over the exact level/status and resource expenditure of each project. 

Information and progression status of ITA initiatives will be presented/briefed to the PSWG by the responsible DSCC-B Project Manager (PM).  The facilitator will schedule individual briefings when requested by the PSWG.  The PM will utilize timeline charts and resourced initiative plans to support the information provided during PSWG presentations.  The associated timelines and resource allocations (people, hardware, software, funds, etc.) will be highlighted during the PSWG presentation.  Any noted delays in initiative execution schedules will be described/explained during the presentation. 

In the event other workload needs, lack of resources, unavailability of funds, “requirements creep”, or other delaying factors affect a projects progression or schedule, a change request must be generated.  A change request will also be required when modifications to resource or schedule estimates are needed.  Any change request will require the project to be briefed to the PSWG by the responsible PM.  These briefings must be requested through the PSWG facilitator/lead by the responsible PM as soon as the change becomes apparent.  The briefing will highlight the need for the change request and/or the problematic areas and offer possible corrective options. Upon approval of the Change Request by the PSWG the associated official project documents will be updated.

The facilitator/lead may also recommend to the PSWG a specific initiative in process for presentation to the group based on new initiatives received from the ITPSG negatively affecting the associated timeline or if the new initiative will cause resource expenditures or resource conflicts to become problematic.

Based on the information provided during the progression status briefings the PSWG will determine if the original scope of the initiative is being met, ensure that the identified requirements are still current, and that resources are available.  Adjustments to ITA initiative timelines will be determined/approved as required by the PSWG.  The PSWG will monitor the initiatives “vital signs” and make recommendations to the ITPSG concerning the efforts continuance or abandonment.

To the maximum extent possible, PSWG decisions and those Project Managers coming before the PSWG, will utilize time/resource availability and allocation/expenditure data (i.e., "TimeTracker"/time capture/allocation data), timeline charts, and resourced project plans to support the decision making process.  PSWG members fully support the concurrent PMA effort within DSCC-B and emphasize such assistance is urgently required.

Ongoing configuration management/control of DSCC-B ITA projects will be incumbent on the PSWG, all DSCC-B managers, and the TimeTracker database administrator (DBA).  

Therefore, on _________, the following PSWG membership hereby signs and ratifies the aforementioned charter:

DSCC B Director

(Brad Lantz)

DSCC-B Deputy Director

(LT COL Randy Turner)

DSCC BD Materiel Management Chief (Michael Scott)

DSCC-BE Systems Environment Chief (Ed Lang)

DSCC-BP Acquisition Office Chief (Michael Corelis)

DSCC-BB Business Support Office Chief (Jean Moran)

Command Concurrence

Mary L. Saunders



STEVEN R. BERNETT

Brigadier General, USAF


Deputy Commander

Commander

[image: image1.png]LIFE CYCLE MANAGEMENT
(LCM)
« LEVEL 1 - CONCEPT
— ALL PROJECTS APPROVED VIA PSG

— MENS FOR ALL PROJECTS

* AS REQUIRED DURING INITIAL PSG
BASELINING

 LEVEL 2 - FUNCTIONAL
REQUIREMENTS REVIEW
— RDD FOR ALL PROJECTS

— ALL REQUIREMENTS
BASELINED/CONTROLLED




[image: image2.png]LIFE CYCLE MANAGEMENT
(LCM)
« LEVEL 3 -SYSTEM DESIGN REVIEW

— ALL SYSTEM DESIGNS
BASELINED/CONTROLLED

 LEVEL 4 - SYSTEM READINESS

REVIEW
— TEST PLANS & SUPPORT UP FRONT

) o B s o G IS M 5 BT I o S SISt Y Gy o 5 By of 5 ST s o 5 (STl o G ST s M 5 BN Iy o 5 SIS s o S SV s o 5 B s o G ST s o 5 (BT o S SIS 10y 4 5 BV Gy o 5 By o 5SSV o 5 BT o G s o 5 BT o S SIS 18 ) 5 BTy o By o 5 ST o 5 (BN s o G ST s M 5 BNy o 5 SISy o 5 SV s o 5 B s of 5 ST s o 5 (BTl o S SIS 1) M 5 BV G o 5 SIS s o S ST s o 5 (BT s o G ST s o 5 (BT I o S SIS 10 ) 5 BV o 5 BT s o 5 ST s o 5 (BNl o G ST s 4 5 (BN i o 5 (SIS 18 o 5 SV s o 5 BT s of 5 S5




[image: image3.png]LIFE CYCLE MANAGEMENT
(LCM)

* LEVEL 5 - IMPLEMENTATION REVIEW

— USER APPROVAL/PARTICIPATION TO
DEPLOY

* LEVEL 6 - USER ACCEPTANCE
— FORMAL USER ACCEPTANCE

0 O D A T D e S T A s A D 5 e D A DO D < A0 T D s A D A s D 5 e A D S0 K o 0 B e A0 s X S 5 O D K D e 0 D S o 8 5 O D s X S 5 e O L O D S0 T D e 8 5 O A s A D 5 e O L DK Sl 0 S o B0 e 0 5 D A O D 5 e O A D S0 < S 0 5 A0 s A 0 5 DK L s K D K O A0 D S o S0 & T A s X R




[image: image4.png]LIFE CYCLE REVIEW PROCESS

STAGE ATTENDEES/DECISION MAKER DECISION MINIMUM DOCUMENTATION

LEVEL 1 |Concept (ID #11) PSG/PSG Project Approval Concept Description/MENS

LEVEL 2 }Functional Requirements Review (ID #34) |Project Team & Mgmt/Users Requirements Approval RDD é

LEVEL 3 |Systems Design Review (ID #48) Project Team & Mgmbt/Users Technical Approach Approval System Design Plan

* Financial Support Posture/Approval

LEVEL 4 ]Development Review (ID #58) Project Team & Mgmt/Users Code Review/Approval System Specification/Doc II
Test Plan '
LEVEL 5 |Systems Readiness Review (ID #67) Project Team & Mgmt/Users 10C/IOT Approval Problem Reporting

All Project Doc Complete

Training Plan
LEVEL 6 {Implementation Review (ID #80) Project Team & Mgmt/Users Deployment Approval Maintenance Plan

LEVEL 7 [|User Acceptance (ID #132)

User Acceptance Doc

LEVEL 8

Maintenance Support Review (ID #118)  |Project Team & Mgmt/Users Maintenance Support Support Plan





10/25/01
DSCC
Page 1
 


