IN REPLY
REFER TO

DEFENSE LOGISTICS AGENCY
DEFENSE SUPPLY CENTER COLUMBUS
3990 EAST BROAD STREET
COLUMBUS, OHIO 43218-3990

DSCC-QL October 18, 2005

Dear Vendor:

As many of you know, the Department of Defense is repositioning from transactional
purchases towards more supply chain management processes to support our customers. Several
months ago, you may have received a letter describing the teaming relationship between the
Defense Logistics Agency (DLA), Tank Automotive and Armament Command (TACOM), and
AM General (AMG) in support of the HMMWYV RECAP Program. In an effort to ensure our
Small Business community understands this initiative, its goals, and to ensure that Small
Businesses continue to support the HMMWYV RECAP Program, we have scheduled an Industry
Day.

This Industry Day will be held on November 3, 2005, at the Defense Supply Center
Columbus (http://www.dscc.dla.mil/) in Columbus, Ohio. It will address the overall HMMWV
RECAP/Customer Pay concept with AMG and provide direction to small businesses on
supporting this effort and for qualifying as sources of supply to AMG. This concept capitalizes
on the strengths of AMG and the Government to improve the supply chain process while
increasing both supply availability and parts reliability. Under this teaming relationship, the
Government will continue to provide the majority of spare parts support. AMG will provide
technical, engineering, and logistical services incorporating integrated supply chain
management practices and interactive technology, and also spare parts support on many items.
This teaming relationship will increase business opportunities for those items which will be
provided through the DLA Supply Chain. It should also increase subcontracting opportunities
with AMG who will be required to achieve challenging subcontracting goals.

Additional information regarding this acquisition is posted on the DSCC Web Site,
http://www.dscc.dla.mil/offices/land/hmmwv_recap.html. This web site also provides an e-mail
link if you have additional questions.

In addition to the Industry Day, there will be a breakout session from 1:00 to 3:00 for vendors to
sit down and talk one on one on acquisition, small business, and quality/tech issues for
HMMWY Recap only. If you would like to attend this Industry Day, please RSVP by

October 24, 2005, using the e-mail address: DSCC.HMMWYV.RECAP@dla.mil.

Sincerely,

C.M. LILLI
RDML, SC, USN
Commander





