Public Affairs Office (DSCC-DEB)

02 Business Plan

Mission & Objective: The mission of the Public Affairs Office is to increase the efficiency of our customers and nurture the community relationship by mastering the message for DSCC, its customers and the community through the strategic dissemination of timely and accurate information. 

The philosophy and work ethic of the DSCC Public Affairs Office is to build value in the process for our customer. Our focus on value includes customer feedback and the measurable outcome of the customer’s request. We aspire to give the customer a corporate view of the overall project and a sense of how they can positively impact the DSCC mission. We provide advice and guidance to leadership at the Columbus installation concerning:

· Media and crisis communication

· The effective use of internal and external communication tools to increase awareness of the DSCC partnership with the military customer and defense contractors. 

· The efficient management of protocol, events and ceremonies.

· The efficient management of historical information and documents.

Our customers/stakeholders include: 

· The DLA HQ/DSCC Inventory Control Point and support functions

· Installation tenants, DOD civilian and military personnel, and federal personnel in Central Ohio

· Local and national community members, leaders, officials, defense contractors and the general public. 

Stakeholder Expectations:
· Customer Expectations: Prompt, courteous and effective service.
· Workforce Expectations: Promptly disseminate newsworthy information.

· Supplier Expectations: Disseminate timely and accurate information.

· Shareholder Expectations: Efficient and effective use of taxpayer funds.

Products and services: The Public Affairs Office provides world-class customer support by providing internal information, external information, community relations, protocol and historical support. Our public affairs team focuses on meeting a specific customer need or requirement. 
Balanced Score Card

FY 02 Goals

· Customer

Goal: 
Work with CLAMO to provide improved communications to the customer regarding weapons systems management

Metric:
Strategically disseminate news releases to trade and local publications.


(This metric will help develop a baseline for next fiscal year)

Goal:
Improve customer awareness to DSCC workforce. 




Metric:
Publish articles on customers in the Voice. 




(This metric will help develop a baseline for next fiscal year)

· Financial

Goal: 
Effectively manage support provided to non-DLA/DoD groups and organizations.


Metric:
Provide cost analysis on all current projects.

Goal:
Effectively maintain an awards budget that links awards to the business plan.


Metric:
Dashboard metrics to be reviewed biweekly.y

· Internal

Goal: 
Improve use and return on investment for the Columbus Federal Voice.


Metric:
Create a monthly story-planning log to track customer requests for 

articles and the balance of articles between DSCC, FEA organizations and other sources.

Goal:
Target articles to meet internal customer requirements.


Metric: 
Publish articles within a two-week time period/issue of request.

Goal: 
Improve customer response time and quality for services and material.

Metric: 
 Meet customer requests and/or provide response within two hours.

Goal:
Initiate customer feedback form.

Metric:
Successfully meet customer expectations 100% of the time. 

Goal:
Conduct a newspaper readership survey.

Metric:
 Identify 70% of readership needs/requirements.

Goal:
Create a newspaper base guide.

Metric:
Successfully disseminate specific information for the DSCC internal audience.

· Learning

Goal:
Develop meaningful performance standards and measures that are tied to

DSCC’s missions and goals.


Metric:
Review and update IDPs every 6 months.

Goal: 
Develop a DSCC annex to the DLA communication plan

Metric:
Benchmark the DLA plan.

Goal:
Standardize news release format for PAO staffers.

Metric:
Increase the volume of local news releases.

Goal:
Standardize PAO policies to improve internal office communications.

Metric:
Disseminate 100% of policies to PAO staff.

Goal:
Write news releases on DSCC customer/contractor successes.

Metric:
Increase the volume of news releases.

Goal: 
Write news releases on DSCC associate successes.



Metric: 
Increase the volume of news releases.
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